 
 
A more consistent way to diagnose poor performance
Here is a summary of the guidelines. They are built around four main sources of information:
	Four sources of evidence
	What each one contributes

	1. Paddock observations
	Visible crop symptoms, weed pressure, soil surface condition, waterlogging, compaction and field variability.

	2. Grower input
	The grower’s history of the block, past performance, farming practices, seasonal experience and local knowledge.

	3. Diagnostic testing
	Soil, plant and other laboratory testing to confirm or rule out likely causes.

	4. Environmental analysis
	Seasonal conditions, rainfall history, drainage patterns, historical imagery and other external influences affecting crop performance.


By combining these information sources, the process helps identify the most likely productivity constraint, rank contributing factors, and guide more targeted management decisions.
Better decisions, better use of investment
“Constraint analysis is not just about identifying what is wrong,” SRA Agronomist Hector Fleury said. “It is also about helping growers and their advisers to make better decisions about where to invest time and money.
“Where the diagnosis is clearer, management responses can be more targeted. That may include improving drainage, adjusting nutrient strategy, changing varieties, refining weed control, or planning longer-term remedial work.
“Just as importantly, the standardised approach we have developed will make extension advice more consistent across districts regardless of the officer who is working with the grower.”
Supporting practical use in the field
This practical resource is designed for extension staff, productivity services and growers who want a framework for working through the analysis of poor-performing cane blocks.  It is intended to develop more focused conversation in the paddock, increased use of available evidence and more confidence that recommendations for management are addressing the real constraint rather than the most visible symptom.
 
	The full guidelines will be available soon online
The Guidelines for Constraint Analysis in Sugarcane outline a practical four-part approach using paddock observations, grower input, diagnostic testing and environmental analysis.
It is currently being finalised and will be available on the SRA website.


 

