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Context for, and an outline of the research design

Context

Sugar Research Australia (SRA) invests in evidence-based research, development
and adoption (RD&A) activities on behalf of sugarcane growers and millers to meet
industry challenges and opportunities.

SRA is funded through levies from growers and millers and a co-contribution from
the Commonwealth Government and grants through other government agencies,
including the Queensland Government Department of Agriculture and Fisheries.

Central to achieving success of the SRA strategic plan is the engagement, support
and advocacy of two key stakeholder audiences, namely:

o Growers; and
o Millers.

These two stakeholder audiences are, after all, the end recipients of the outcomes
of the investment in RD&E. Building, nurturing, and sustaining good engagement
with growers and millers is therefore vital.

SRA has previously undertaken an annual Grower Survey and a separate Miller
Survey.

Both have provided an opportunity to stop, listen and reflect on the level of grower
and miller awareness and engagement with SRA programs, communications and
initiatives and their satisfaction with the outcomes being delivered through the SRA
investments.

This report provides an overview of the feedback provided by Millers. A separate
report is provided to outline the feedback provided by Growers.
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The research design

The research was aimed at gathering feedback from Millers across several different
focus areas, including:

1. Measure and report on Miller understanding, engagement and satisfaction
with the range of services, support, and RD&E delivered by SRA.

2. Utilise this and other available information to build insights into the Miller
experience, needs and expectations and experiences with SRA. Describe
opportunities to strengthen the relationship, expand the engagement and
increase Miller satisfaction.

Feedback from Millers was sought from representatives across each of the eight
milling companies. SRA provided a list of potential respondents to the survey, from
each milling company. This included a range of different roles in many of the milling
companies, from CEO through to other senior executive and operational
management positions. There was then the opportunity for more than one
representative from each milling company to complete the survey.

The process involved the collection of feedback through computer-assisted
telephone interviewing (CATI) surveys.

In total across the research period, n = 26 representatives from the eight milling
companies responded and completed the survey between 23 October 2024 and
18™ November 2024.
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The report provides company-level results
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Estimates provided in this report

As noted above, more than one representative from each of the eight active milling companies were
invited to provide feedback through the Miller survey.

With not all invitees taking up the opportunity, the survey achieved:
o Atotal of n =26 responses from the 32 people invited to provide feedback.
o Of the eight milling companies:
= 1 milling company had seven respondents to the survey;
= 1 milling companies had five respondents;
= 3 milling companies had three respondents;
= 2 milling companies had two respondents; and
= 1 milling company where several internal representatives contributed to providing a single response
for the company.
The report than provides coverage of feedback from all eight active milling companies.
To ensure the results were balanced and not overweighted to those companies where there was a higher
number of respondents, it was agreed with SRA than an ‘company’ average would be estimated for those
milling companies where more than one respondent provided feedback. This methodology was also utilised

in the 2022 and 2023 research.

Where a milling company had more than one person responding to the survey, an average of all responses
provided by respondents of that milling company was calculated. This involved:

o Calculating a simple arithmetic mean for questions where there were rating responses required; and
o For other question formats, reflecting the range of responses within milling companies that had more
than one person responding. The variations in responses to questions within a milling company were

included in the estimates for the results overall.

So while there were some n = 26 people who responded to the survey, the report will indicate a sample
size of eight milling companies.

A summary of the key findings followed by detailed results across the research now follows.
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Australia

a/ Sugar Research 2024 M]ller Survey

We spoke to 26 representatives across 8 active milling companies - this is a summary of their feedback.

Satisfaction with R&D levy investment Advocacy of the services, products and information SRA provide
Performance
indicators
0 10 0 10
Extremely dissatisfied 4,5 Extremely satisfied Not at all likely 5 _6 Extremely likely
Level of urgency for SRA to fund research addressing priorities Other notable measures
Average % of high urgency within each program
Nett Sentiment about the fut f the Australi
ett Sentiment about the future of the Australian
73% 31% 44% 58% 5570 Eﬁ +89 sugarcane industry over the next 12 months
Program 1: Program 2: Program 3: Program 4: Program 5:
Varieties Agronomy and Crop Protection Milling and Adoption s ] : LR ; ]
Farming Processing A % rating very active or active in their perception
Systems 409%  of SRA staff engaging in industry matters and events

in the districts where their mills operate

Top five priorities rated by level of high urgency

fo &

% Average satisfaction across four aspects
3 of the experience with local SRA staff *
#1-91% - Create new varieties with improved production and processing outof 10 (scale of 0 = Extremely dissatisfied to 10 = Extremely satisfied)
performance

#2 - 70% - Invest in a highly skilled and professional workforce

#3 - 65% - Support correct variety adoption decisions through performance
information, grower engagement, and availability of planting material

#4 - 64% - Biosecurity preparedness

#5 - 61% - Develop new traits, improve breeding efficiency, and fund new PhDs
in plant breeding

(1)
(1)
(1)

6.1 Average satisfaction across four aspects
S of SRA’s plant breeding program *
outof 10 (scale of 0 = Extremely dissatisfied to 10 = Extremely satisfied)

| 3

* Average of satisfaction ratings provided underneath each topic.




Observations and insights

The 2024 Miller Survey provided representatives from the eight active milling companies the
opportunity to provide SRA feedback. Feedback was sought on a range of the experiences and
satisfaction with their interaction, engagement and experiences with SRA and their assessment
of, the outcomes achieved by SRA.

The following discussion focuses on some of the key insights from this survey.

Millers are confident about the future

In 2024, milling companies remain upbeat about the future of the Australian sugarcane industry
over the next 12 months. While positive in their outlook, the strength of millers’ outlook is
weaker than that reported in 2023.

Almost all millers reported having a positive perspective on the future, with 26% reporting being
‘very positive’ about the future (down from 51% in 2023). The 2024 nett sentiment of +89 is
slightly below that reported in 2023 (+97) but consistent with the 2022 result (+88).

The result from millers is stronger than that reported by growers (+54) suggesting a much more
buoyant outlook among millers.

Clearly the operating conditions, global markets and current prices have encouraged this very
positive sentiment towards the future.
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Nett Sentiment (scale of -100 to +100)

+890 = 89% == 0%

2023: +97 2023:97% 2023: 0%
Nett % Positive % Negative
+97
+88 +89
2022 2023 2024

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
Sentiment sentiment sentiment }
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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Observations and insights

Miller satisfaction with their experiences with SRA

Based on the feedback provided, milling companies reported an overall satisfaction of 4.5 (on
a rating scale of 0 — 10). This was lower than the last two years results (5.6 and 5.7). Based on
the ratings provided, we note that:

o At a company level, ratings ranged from 2.0 to 6.7. This compares to a range rating in
2023 0f 3.5t0 7.6.

o At the representative level:

= n =4 miller representatives (15%, down 4% on 2023) rated their satisfaction strongly
(at 8,9 or 10);

= n =15 miller representatives (23%, down 26%) provided a modest rating (6 or 7);
while

= n=10miller representatives (62%, up 30%) rated between 0 to 5.

The range of ratings likely reflects different awareness, knowledge, involvement and
experiences with SRA. It's clear from these results that not all milling company
representatives share the same perspective of, and experience with SRA.

The result points to an interesting challenge for SRA — how to achieve a balance in
engagement across the various levels within milling companies.

Page 8
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2023:5.7
5.6 5.7 45
2022 2023 2024
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Observations and insights

Other insights
The feedback from milling companies identified several other areas of interest, including:
o There remains a cohort of more critical milling company representatives.

Just over three in five respondents rated their overall satisfaction at 5 or less. It is clear
from the analysis shown opposite that this cohort:

= were far less likely to indicate SRA staff were active in local industry matters;
= were more critical of SRA’s engagement with them on research priorities; and
= were critical of SRA’s current investment in the Small Milling Research Projects.

o The feedback in 2024 suggests fewer millers believe that SRA local staff are active in
engaging in industry matters and events. This result is consistent with the feedback
provided by growers and indicates there is an opportunity for local SRA staff to be more

visible and present with milling staff and growers.

As noted in the grower survey report, this may be a capacity and resourcing issue.
Regardless, it appears to have had a negative impact on miller ratings.

o Millers, like growers, have been more critical of the varieties and plant breeding
programs in the 2024 surveys.

= Almost all millers responding to the survey indicated that creating new varieties with
improved production and processing performance was a high priority for research
investment

= Satisfaction with the plant breeding program (an average of 4 individual measures)

was 6.1, down from the previous two years (6.9 in 2023 and 7.1 in 2022),

With this as context, a summary of the opportunities for improvement now follow.

Satisfaction with R&D levy investment

Advocacy of the services, products and information
SRA provide

% believe SRA staff are active or very active in
engaging in industry matters and events in the
district(s) where their mill(s) operate(s)
Average satisfaction across four aspects

of the experience with local SRA staff

Satisfaction with SRA’s engagement with their
company about sugarcane research priorities and
opportunities

Satisfaction with SRA’s current investment in the Small

Milling Research Projects providing value to their
company

Average satisfaction across four aspects
of SRA’s plant breeding program
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Rating Sat with Rating Sat with
Levy Investment  Levy Investment

0-5(n=16) 6-10(n = 10)
3.0 7.3
4.9 7.4

19% 90%
4.6 7.9
4.1 7.8
3.4 5.9
5.5 7.5
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Observations and insights

Based on the feedback provided in the 2024 Miller Survey, we note:

v The survey process attracted good coverage of all 8 milling companies. This provides
confidence about the representativeness of the results provided in the report.

v The results show again this year the variation in experience between and within millers.
Closing the gap in ratings from across the different milling companies should be one of
the focus responses from the feedback provided in the 2024 survey. There are likely to be
a range of root causes behind some of the clear differences in ratings from the more
critical cohort of representatives. This is likely to include their awareness and familiarity
of SRA and its activities, a lack of strong engagement directly with SRA or other
contributing factors. Efforts to ensure good consistent engagement across all milling
companies will be important.

v' The importance of local SRA staff in supporting the overall SRA-Miller engagement
strategy is illustrated in the survey results. While there will be recurring capacity
pressures, the local staff are the ‘shop front’ for SRA, developing good relationships
across the milling companies will be important.

v Consistent with the grower feedback, concerns about the performance of the current
varieties is one of the issues impacting millers’ overall assessment of their SRA
relationship. SRA could use the opportunity to describe the future plans for their
breeding program and varieties. This may alleviate some of the concerns articulated
across this research program.

The detailed results from the 2024 SRA Miller Survey now follows.







Miller sentiment

Future of the Australian sugarcane industry

Q1. How do you feel about the future of the Australian sugarcane industry over the next 12

months? Would you say you feel...?
Base: All milling companies, n = 8 (n = 26 responses)

Very positive

Fairly positive

Neutral

Fairly negative

Very negative

Unsure

26%
89%
19, 2023:97%
0
11%
0%
0%
0% 2023: 0%
0
0%
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Milling companies continue to report a

positive outlook for the sugarcane industry
over the next 12 months.

Almost all millers responding to the survey

were positive about the future. None of the

millers responding to the survey reported a
negative outlook.
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Perceptions of local SRA engagement

Perception of SRA staff engagement in industry matter / events Page 14

Q2. How active do you think SRA staff are in engaging in industry matters and events in the
district(s) where your mill(s) operate(s)?
Base: All milling companies, n = 8 (n = 26 responses)

Very active 60%
® .
40% active — 53% 51%
2023:53%
Active 40%
I’'m undecided o
37% o
Not so active 35%
. 22%
51% not active
) 2023:37%
Not at all active
2022 2023 2024
% active % not active

Can’t say / don’t know

The proportion of milling company representatives
completing the survey describing SRA staff as ‘active’ in
engaging in industry matters has declined again this year.

There are now more describing SRA staff at not active
than active in local industry matters.

It is unclear whether this is a capacity issue in some
regions or a different strategy being adopted by local SRA
staff. The analysis later shows this perception of local
SRA involvement is correlated with millers' overall
satisfaction with SRA.
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Perceptions of local SRA engagement

Experience with local SRA staff

Q3. The following question is about your company’s experience with local SRA staff who
engage with growers and milling company representatives. Overall, how satisfied are you...

Base: All milling companies (excluding “Can’t say”

That SRA staff are a truste
information source?
(n = 8 milling companies)

With the quality of support provided to
growers by SRA staff?
(n = 8 milling companies)

That there are adequate opportunities to
engage with SRA staff about issues and
opportunities in your district?

(n =8 milling companies)

With the responsiveness of SRA staff in
addressing the issues and opportunities
raised in your district?

(n =8 milling companies)

answers), n varies

_ s

0 5
Extremely Undecided
dissatisfied

[2)
—
00606

5.3

Average of the
four satisfaction
ratings

10
Extremely
satisfied

raised in your district?

|
|
|
|
|
|
| Active
|
Minimum base (milling companies): : 3
|
That SRA staff are a trusted information | 77
source? : '
|
That there are adequate opportunities :
to engage with SRA staff about issues | 7.5
and opportunities in your district? :
|
With the quality of support provided to : 72
growers by SRA staff? | :
|
With the responsiveness of SRA staff in :
addressing the issues and opportunities : 7.1
|
|
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Activity of SRA staff in
engaging in industry matters

and events in your district

Not active

5.8

BNl

31

2.7



Perceptions of local SRA engagement

What can local SRA staff do to improve their service Page 16

Q4. What do the local SRA staff need to do that they aren’t doing now to improve the service

they provide?
Base: All milling companies who provided a valid response, n = 8 (n = 26 responses)

Cem e w mmm e e  m

. T —— e e
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Verbatims are provided as individual responses and are not analysed with equal weighting across milling companies. Sugar Research Australia — 2024 Miller Survey — November 2024






Perceptions of SRA partnership
Satisfaction with SRA’s engagement page 18

Q5. Overall, how satisfied are you with SRA’s engagement with your company about Range of mean results across milling companies (n = 8)

sugarcane research priorities and opportunities?
Base: All milling companies (excluding “Can’t say” answers), n = 8 (n = 26 responses)

satisfaction ratings on this measure ranged from a rating of 0 through to a rating of 10.

6.0 ! 1 6.7
(n=2): i(n=1)
1.4 : 45 150 1 7.3
(n=1): (h=1): i(n=1) | i i(n=2)
a = O O S
Extremely dissatisfied 5.5 Extremely satisfied
S A 0 1 2 3 4 5 6 7 8 9 10
Extremely Undecided Extremely
dissatisfied satisfied
6.8
5.4 5.5
' Analysis of the individual responses provided by milling company representatives shows !
2022 2023 2024 ; !

* Question in 2023 and 2022 was “Overall, how satisfied are you with SRA’s engagement with your company about new sugarcane research and district issues and opportunities?” Sugar Research Australia — 2024 Miller Survey — November 2024



Perceptions of SRA partnership

Ease of working with SRA and collaboration with others Page 19

Q6. How easy do you find SRA to work with?

Base: All milling companies, n = 8 (n = 26 responses)

Very easy 52%
2023:51%
Easy 49% 2022:57%
I’'m undecided
Not so easy
30%
2023:31%
Not at all easy 2022: 8%

Can’t say / don’t know

Q8. And in your view, how well do you think SRA collaborates with other organisations and

industry stakeholders?
Base: All milling companies, n = 8 (n = 26 responses)

Very well
38%
2023: 48%
Well 37% 2022: 47%
I’'m undecided
Not so well
33%
2023:11%
Not at all well 2022: 5%

Can’t say / don’t know

Consistent with previous years results, milling
companies indicated that SRA was easy to work with.
However, there continues to be a smaller cohort who

hold an opposing view.

This is an important foundational characteristic of the
SRA-Miller (and any) business to business relationship.
Uncovering and resolving any relationship roadblocks
should translate to improvements across several
measures.

While most responded positively to how SRA
collaborates across the industry, there is a
sizeable cohort holding a different
perspective on this meausre.
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Perceptions of SRA partnership

Ease of working with SRA

Q7. Why do you say that?
Base: All milling companies with a response of “Not so easy” or “Not at all easy” AND who provided a valid
response, n =4 (n = 6 responses)

30% (n = 6 responses) reported it was “not so easy” or
"not at all easy” to work with SRA.

When asked why they said this, this is their response...
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Perceptions about research portfolio

Level of urgency for SRA to fund research addressing priorities

Millers were presented with the following context before answering this section:

SRA has designed a balanced portfolio that includes an appropriate mix of RD&E activities.
In 2024, SRA released its Ten-Year R&D Plan that integrates their investment in research
across five programs including: varieties, agronomy and farming systems, crop protection,

milling and processing, and adoption.

Each program includes research priorities for funding through SRA projects and core programs
such as plant breeding and biosecurity.

Please rate the level of urgency with which SRA should fund research to address these priorities
considering the value to your farm business and the broader industry.

Millers were then asked to rate the level of urgency with which SRA should fund research to

address 18 priorities across the five programs —a summary of the high urgency results is
provided here, with detailed results for each priority and program on the following pages.

Average % of high urgency within each program

73% 31% 446% 58% 35%
Program 1: Program 2: Program 3: Program 4: Program 5:
Varieties Agronomyand  Crop Protection Milling and Adoption
Farming Processing

Systems

Top five priorities rated by level of high urgency:

#1-91% - Create new varieties with improved production and processing performance

#2 -70% - Investin a highly skilled and professional workforce

#3 - 65% - Support correct variety adoption decisions through performance
information, grower engagement, and availability of planting material

#4 - 64% - Biosecurity preparedness

#5 - 61% - Develop new traits, improve breeding efficiency, and fund new PhDs in
plant breeding

Program 1:

Program 2:
Agronomy and

Program 3:
Crop Protection

Program 4:
Milling and Processing

Program 5:

Varieties

Farming Systems

Adoption

Create new varieties with improved production and
processing performance
Support correct variety adoption decisions through

performance information, grower engagement, and...

Develop new traits, improve breeding efficiency, and fund
new PhDs in plant breeding

Optimise agronomic inputs

Improve sugarcane soil condition

Integrate data, technology, and innovation for crop
management
Sustainable production to demonstrate industry credentials
to maintain market access

Biosecurity preparedness

Sustainable management of weeds
Sustainable management of pathogens
Sustainable management of pests

Data and emerging technology for crop protection

Invest in a highly skilled and professional workforce

Optimised operations for enhanced milling efficiency

Opportunities for a diversified income beyond raw sugar in
the bioeconomy

Tailor research outputs for each district

Provide industry with the right information to support
adoption of new practices and technologies

Industry transformation through high-risk investments

Sugar Research Australia — 2024 Miller Survey — November 2024
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Perceptions about research portfolio

Level of urgency — Program 1: Varieties Page 23

Q9. Thinking about the value to your company and the industry, rate the level of urgency for SRA to fund research that addresses these priorities.
Base: All milling companies, n = 8 (n = 26 responses)

= Can’t say
Creat ieti ith i d producti d
reate new varieties with improved production an 6% 91% 3%
processing performance
Support correct variety adoption decisions through 73 0/0
performance information, grower engagement, and 17% 15% 65% 3%
availability of planting material .
YL Average % of high urgency
i within program
Develop new traits, improye breeding ewl‘ficiency, and fund 15% 21% 61% 3%
new PhDs in plant breeding

Low urgency M Medium urgency B High urgency

Result labels shown only if 5% or greater. Sugar Research Australia — 2024 Miller Survey — November 2024



Perceptions about research portfolio

Level of urgency — Program 2: Agronomy and Farming Systems Page 24

Q10. Thinking about the value to your company and the industry, rate the level of urgency for SRA to fund research that addresses these priorities.
Base: All milling companies, n = 8 (n = 26 responses)

A Can’t say
Optimise agronomic inputs (6% 54% 37% 3%
Improve sugarcane soil condition | 13% 54% 31% 3%
31%
Integrate data, technology, and innovation for crop 21% 46% 31% 39 Average % of high urgency

management ° ° ° ° within program

Sustainable p.roduction. to Fﬁemonstrate industry 33% 20% 25% 3%
credentials to maintain market access

Low urgency M Medium urgency M High urgency

Result labels shown only if 5% or greater. Sugar Research Australia — 2024 Miller Survey — November 2024



Perceptions about research portfolio

Level of urgency — Program 3: Crop Protection Page 25

Q11. Thinking about the value to your company and the industry, rate the level of urgency for SRA to fund research that addresses these priorities.
Base: All milling companies, n = 8 (n = 26 responses)

- Can’t say
Biosecurity preparedness | 9% 25% 64% 3%
Sustainable management of weeds 22% 29% 46% 3%

44%
Sustainable management of pathogens | 11% 47% 39% 3%
i Average % of high urgency
within program

Sustainable management of pests | 11% 50% 36% 3%
Data and emerging technology for crop protection 25% 37% 35% 3%

Low urgency M Medium urgency M High urgency

Result labels shown only if 5% or greater. Sugar Research Australia — 2024 Miller Survey — November 2024



Perceptions about research portfolio

Level of urgency — Program 4: Milling and Processing Page 26

Q12. Thinking about the value to your company and the industry, rate the level of urgency for SRA to fund research that addresses these priorities.
Base: All milling companies, n = 8 (n = 26 responses)

- Can’t say

Invest in a highly skilled and professional workforce 18% 70% 9%
58%
Optimised operations for enhanced milling efficiency |8% 29% 55% 9%
Average % of high urgency
i within program
Opportunities for a'diversified income beyond raw sugar 229% 19% 50% 9%
in the bioeconomy

Low urgency M Medium urgency B High urgency

Result labels shown only if 5% or greater. Sugar Research Australia — 2024 Miller Survey — November 2024



Perceptions about research portfolio

Level of urgency — Program 5: Adoption Page 27

Q13. Thinking about the value to your company and the industry, rate the level of urgency for SRA to fund research that addresses these priorities.
Base: All milling companies, n = 8 (n = 26 responses)

B Can’t say

Tailor research outputs for each district 23% 24% 50% 3%

(o)
Provide industry with the right information to support 6% 50% 22% 39% 3 5 /0
adoption of new practices and technologies 4 © ° °
Average % of high urgency

1 within program

Industry transformation through high-risk investments 27% 29% 15% 30%

Low urgency M Medium urgency M High urgency

Result labels shown only if 5% or greater. Sugar Research Australia — 2024 Miller Survey — November 2024



Perceptions about research portfolio

Comments on the research priorities Page 28

Q14. Do you have any comments or suggestions about these research priorities?
Base: All milling companies who provided a valid response, n = 8 (n = 26 responses)

=R T T - g g e e oy

—pe e e s = e = e

I e s

T TTETTTTfER EOEEE CECEEESE B ESEN N N R

Verbatims are provided as individual responses and are not analysed with equal weighting across milling companies. Sugar Research Australia — 2024 Miller Survey — November 2024



Perceptions about research portfolio

Value in current milling R&D investment Page 29

Q15. Please indicate the level of value to your company in the next five years with SRA investing in R&D that addresses the following strategies to advance the milling sector.
Base: All milling companies, n = 8 (n = 26 responses)

Can’t say
Improve the sustainability and energy efficiency of mills | 10% 23% 61% 6%
New training approaches to attract and retain staff and o o o o
cultivate an inclusive workforce 14% 31% 48% 6%
Automate rail transport and addresses cane transport
° costs P 15% 35% 40% 10%
Increase productivity such as Al, new factory designs, and
e — Ve 15% 39% 40% 6%
improved sensor technology
Embed research within businesses and facilitate access to
0, 0, 0, 0,
and interpretation of data 20% 34% 38% 9%
Evaluate and trial new and emerging opportunities to ® o o o
diversify revenue streams in the bioeconomy 23% 33% 37% 6%
Enhance adoption of milling operations best practices | 14% 44% 35% 6%
Encourage collaborative effort along the supply chain to 25% 33% 35% 6%
support generating additional revenue streams °
Co-invest in research to overcome techno-economic
0, 0, 0, 0,
barriers to industry participation in the bioeconomy 23% 48% 22% 6%
Conduct research to support policy development to o o o o
create a vibrant economic environment 48% 27% 16% 9%
Strengthen industry connections and networks to attract o o o o
investments and capabilities for the bioeconomy 34% 48% 12% 6%

Low value M Medium value MHigh value

Result labels shown only if 5% or greater. Sugar Research Australia — 2024 Miller Survey — November 2024



Perceptions about research portfolio

SRA's investment in Small Milling Research Projects Page 30

Q16. Overall, how satisfied are you that SRA’s current investment in the Small Milling Range of mean results across milling companies (n = 8)

Research Projects provide value to your company?
Base: All milling companies (excluding “Can’t say” answers), n = 8 (n = 23 responses)

42} | 47
(n=1)} i(n=1)
261 130 |1 60 7.0

0 10 0 1 2 3 4 5 6 7 8 9 10
Extremely dissatisfied 4_6 Extremely satisfied Extremely Undecided Extremely
dissatisfied satisfied

Analysis of the individual responses provided by milling company representatives shows
satisfaction ratings on this measure ranged from a rating of 0 through to a rating of 9.

Sugar Research Australia — 2024 Miller Survey — November 2024



Perceptions about research portfolio

How research partners can provide greater benefit and value Page 31

Q17. What would you like to see from research partners (such as QUT) who deliver research

funded by SRA for milling companies to provide greater benefit and value for your operations?
Base: All milling companies who provided a valid response, n = 8 (n = 26 responses)

__-“__
*I---- —r

R e e

T
———— e W ey W s R Ry W e
*_ | ' _*II_-.
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Verbatims are provided as individual responses and are not analysed with equal weighting across milling companies. Sugar Research Australia — 2024 Miller Survey — November 2024



Perceptions about research portfolio

Alternative revenue opportunities Page 32

Q18. Is your company currently exploring alternative revenue opportunities beyond crystal sugar?
Base: All milling companies, n = 8 (n = 26 responses)

Prefer not to say

6%
Yes ‘ Q19. Can you tell us briefly about the kind of opportunities your company is exploring?
Can’t say / don’t 80% Base: All milling companies with a response of “Yes” AND who provided a valid response, n =7 (n = 14 responses)
know
14%

No
0%

Verbatims are provided as individual responses and are not analysed with equal weighting across milling companies. Sugar Research Australia — 2024 Miller Survey — November 2024






Perceptions about plant breeding program and varieties

Satisfaction with SRA’s plant breeding program

Q20. Regarding SRA’s plant breeding program, overall, how satisfied are you...

Base: All milling companies (excluding “Can’t say” answers), n varies

That information about variety performance
and selection provided by SRA is useful and
credible
(n = 8 milling companies)

With the distribution of new varieties from
local approved plots
(n =8 milling companies)

That SRA’s plant breeding program offers value
to your company
(n = 8 milling companies)

With the quality of new varieties (defined as
SRA11 or later) to increase production per
hectare
(n = 8 milling companies)

I

6.5
_ 5'9

0
Extremely
dissatisfied

5
Undecided

2023:

7.2

7.2

6.6

6.3

10
Extremely
satisfied

2022:

7.4

7.0

7.3

6.9

&

6.1

2023:6.9
2022:7.1

Average of the
four satisfaction
ratings

Page 34
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Perceptions about plant breeding program and varieties

Helping growers select varieties for their farm Page 35

Q21. What should SRA be doing to help growers make better decisions about selecting

varieties for their farm?
Base: All milling companies who provided a valid response, n = 8 (n = 26 responses)

Verbatims are provided as individual responses and are not analysed with equal weighting across milling companies. Sugar Research Australia — 2024 Miller Survey — November 2024






Communication needs and experiences

Satisfaction with channels to access information page 37

Next, we would like to understand how you like to receive information about SRA and sugarcane farming and milling. SRA will use this information to improve how they communicate with
milling companies in the future.

Q22. How satisfied are you with the following communication channels to access information about sugarcane farming and milling research?
Base: All milling companies (excluding “Can’t say” answers), n varies

2023:
Regional Milling Research Seminars 24
(n = 8 milling companies) ’
e-library for research reports 24
(n = 8 milling companies) ’
SRA-led events e.g. workshops, field days 73
(n =8 milling companies) .
Farming related guides e.g. Weed Management Manual, Variety Guide
(n = 8 milling companies) L
Facebook
(n =5 milling companies) n/a
Quarterly Cane Matters magazine
(n = 8 milling companies) 22
X (Twitter)
(n =3 milling companies) n/a
LinkedIn
(n = 6 milling companies) n/a
e-Newsletter
(n = 8 milling companies) 7.2
YouTube
(n = 4 milling companies) n/a
Webinars
(n = 8 milling companies) 6.7
SRA website
6.7

(n =8 milling companies)

0 5 10
Extremely Undecided Extremely
dissatisfied satisfied

* Measure in 2023 was “Publications such as CaneMatters”. Sugar Research Australia — 2024 Miller Survey — November 2024



Communication needs and experiences

Frequency of use of info from SRA communications page 38

Q23. How often do you use information from SRA communications to make

decisions related to your company?
Base: All milling companies, n = 8 (n = 26 responses)

Always i 2%

Occasionaly _ 6%

70%

: 30% -

Q25. Why do you prefer information from SRA communications over other sources?
Base: All milling companies who reported “Often” or “Always” AND provided a valid response, n =5 (n = 8 responses)

Q24. Where do you get your information from to make decisions related to your company?

Base: All milling companies who reported “Never” or “Occasionally” AND provided a valid response, n = 8 (n = 18 responses)

Sugar Research Australia — 2024 Miller Survey — November 2024



Communication needs and experiences

SRA communication methods requested

Q26. What methods of communication would you like to see more of by SRA?
Please select all that apply.

Base: All milling companies, n = 8 (n = 26 responses)

Research reports 60%
Email

Information-based videos

SRA led events e.g. workshops, field days
Podcasts

Website

Hardcopy in the mail

Other (please specify)

55% ‘

Don’t know

Page 39
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Performance indicators

Satisfaction with R&D levy investment Page 41

Q27. Overall, how satisfied are you that your R&D levy is being invested to achieve the Range of mean results across milling companies (n = 8)

outcomes you expect?
Base: All milling companies (excluding “Can’t say” answers), n = 8 (n = 26 responses)

5.0 : 5.4
(n=2): i(n=1)
2.0 ! 4.5 | P 1 5.7 167
(n=2): (h=1): & 1i(n=1) i(n=1)
0 1 2 3 4 5 6 7 8 9 10
0 10
Extremely dissatisfied 4_5 Extremely satisfied Extremely Undecided Extremely
2023:5.7 dissatisfied satisfied
' Analysis of the individual responses provided by milling company representatives shows
5.6 5.7 4.5 i satisfaction ratings on this measure ranged from a rating of 0 through to a rating of 8.
2022 2023 2024

Millers' overall satisfaction rating was at 4.5, a decline
on the 2022 and 2023 results.

The rating provided across the eight companies ranged
from 2.0 through to 6.7, reflecting a clearly varied
experience and satisfaction across companies.

It will be important, over the next 12 months, to identify

mechanisms and initiatives that will help close the gap
on the millers’ experiences.

Sugar Research Australia — 2024 Miller Survey — November 2024



Performance indicators

Advocacy of SRA and Net Promoter Score Page 42

Q29. How likely is that you would recommend the services, products and information SRA Range of mean results across milling companies (n = 8)

provides to other millers or industry associates?
Base: All milling companies (excluding “Can’t say” answers), n = 8 (n = 26 responses)

701 177

(=1} {in=1)

28! 40! 50! 65! | {179
=y |

(=1} (=2 (=1)

0 10
Not at all likely 5 6 Extremely likely 0 1 2 3 4 5 6 7 8 9 10
2023:6.9 Not at all Extremely
likely likely

6.6 6.9 5.6 e — ———————————
i Analysis of the individual responses provided by milling company representatives shows
likelihood ratings on this measure ranged from a rating of O through to a rating of 10.

2022 2023 2024

Net Promoter Score
Base: All milling companies, n = 8 (n = 26 responses)

2023:

Net Promoter Score What is Net Promoter Score (NPS)? 'I‘ Promoters: 11% 00

Detractors Passives Promoters

: _46 e © ©6 o6 o © o |i| li|
s oo of 'I‘ 'I‘ w 'I‘ 'I‘ 'I‘ Passives: 31% 39%
-100 to +100 o 1 2 3 4 5 6 7 8 9 10

Likelihood to recommend the services, products and info
SRA provides to other growers or industry associates

e 21 ‘s = - IRZ 'I‘ Detractors: 58% %
Promoters Detractors

ALY

2022 2023 2024

Sugar Research Australia — 2024 Miller Survey — November 2024



Performance indicators

Q28. What is your strongest recommendation you would have to SRA to improve the

outcomes it achieves through its investment and management of R&D?
Base: All milling companies who provided a valid response, n = 8 (n = 26 responses)

-_—
NS T E NI ERTTEEEaE [
HE N Il I OO e e

— TR
-—-* | I---_rf-

—_
H (Il Il T 5O =
*-___

__—q__

= —————
EE 7 TEETEEE u __:_- r-lql
e e m ——

i PP T T T
*I—

Verbatims are provided as individual responses and are not analysed with equal weighting across milling companies.

Recommendations for SRA to improve their outcomes

Page 43
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Performance indicators

SRA’s response to the Independent Performance Review Page 44

Q30. How familiar would you say you are of SRA’s response to the Independent

Performance Review released in October?
Base: All milling companies, n = 8 (n = 26 responses)

Very familiar 4%
% Familiar
40%
I have some
0,
understanding of it 36%
I've heard of it but 36%

don’t know the details

| wasn’t aware of this 24%

Q31. How satisfied are you that SRA has responded adequately to the recommendations in

the Independent Performance Review in its Response Plan released in October?
Base: All milling companies who have at least some understanding of the SRA response (excluding “Can’t say” answers),
n =6 (n = 8 responses)

0 10
Extremely dissatisfied 5 _4 Extremely satisfied

Range of mean results across milling companies (n = 6)

2.5 i 5.0 ! 7.0 | : 8.0
(n=1): (n=3): (n=1): i(n=1)
0 1 2 3 4 5 6 7 8 9 10
Extremely Undecided Extremely
dissatisfied satisfied

' Analysis of the individual responses provided by milling company representatives shows
satisfaction ratings on this measure ranged from a rating of 1 through to a rating of 8.

Sugar Research Australia — 2024 Miller Survey — November 2024



Performance indicators

Satisfaction with SRA’s changes to increase transparency page 45

Q32. How satisfied are you with changes made by SRA to increase transparency about
research investment allocation and its research portfolio balance as reported in its Annual

Operating Plan and Annual Report?
Base: All milling companies (excluding “Can’t say” answers), n = 8 (n = 22 responses)

0 10
Extremely dissatisfied 5 _3 Extremely satisfied

Range of mean results across milling companies (n = 8)

50! 6.3
(h=2){ (=1}
22 4716011 170
(n=1): (n=1): 1 (n=2)} i(n=1)
| o 0 o 0 |
0 1 2 3 4 5 6 7 8 9 10
Extremely Undecided Extremely
dissatisfied satisfied

Analysis of the individual responses provided by milling company representatives shows
satisfaction ratings on this measure ranged from a rating of 1 through to a rating of 9.

Sugar Research Australia — 2024 Miller Survey — November 2024



Performance indicators

most value to your company?
Base: All milling companies who provided a valid response, n = 8 (n = 26 responses)

-*_
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Verbatims are provided as individual responses and are not analysed with equal weighting across milling companies.

Q33. If SRA had additional funding to allocate to milling research, which areas would add the

Areas of milling research with the most value to company Page 46
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Appendices

Satisfaction with R&D levy investment and advocacy of SRA

Q27. Overall, how satisfied are you that your R&D levy is being invested to achieve the
outcomes you expect?

(average results of all respondents regardless of milling company)
Base: All milling company respondents (excluding “Can’t say” answers), n = 26

0 10
Extremely dissatisfied 4_7 Extremely satisfied

2023:5.8

Q29. How likely is that you would recommend the services, products and information SRA
provides to other millers or industry associates?

(average results of all respondents regardless of milling company)
Base: All milling company respondents, n = 26

0 10
Not at all likely 59 Extremely likely

2023:7.2

Page 48

Distribution of ratings

23%

0 1 2 3 4 5 6 7 8 9 10
Extremely Undecided Extremely
dissatisfied satisfied

Distribution of ratings

27%

15%  15%
12%
8% 8%

4% 4% 4% 4%

0 1 2 3 4 5} 6 7 8 9 10
Not at all Extremely
likely likely
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Appendices
Net Promoter Score

Net Promoter Score
(average results of all respondents regardless of milling company)

Base: All milling company respondents, n = 26

What is Net Promoter Score (NPS)?

(] ” Detractors Passives Promoters
-
2023:-13
on a scale of 0 1 2 3 4 5 6 7 8 9 10

Likelihood to recommend the services, products and info
SRA provides to other millers or industry associates

Net Promoter NPS = — I
Score .
Tt @reeeee

-100 to +100

Page 49
Detractors: 19% Passives: 27% Promoters: 54%
2023: 35% 2023: 42% 2023: 23%
L 1T 1
27%
15% 15%
12%
8% 8%
4% 4% 4% 4%
0 1 2 3 4 5 6 7 8 9 10
Not at Extremely
all likely likely
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Appendices
Research design Page 50

Research Program Sugar Research Australia (SRA) invests in evidence-based research, development and adoption (RD&A) activities on behalf of sugarcane growers and millers to
meet industry challenges and opportunities. Central to achieving success of the SRA strategic plan is the engagement, support and advocacy of the two key
stakeholder audiences, namely growers and millers.

Target Respondent The 2024 SRA Miller Survey provides another opportunity to stop, listen and reflect on the level of miller awareness and engagement with SRA programs,
communications and initiatives and their satisfaction with the outcomes being delivered through the SRA investments.

Questionnaire The target respondent for this research is representatives of the eight active milling companies across Australia. This included a range of different roles in many of
the milling companies, from CEO through to other senior executive and operational management positions. There was then the opportunity for more than one
representative from each milling company to complete the survey.

A 20-minute phone survey was conducted with respondents. This survey measured, amongst other things:

Miller sentiment

Perceptions of district engagement
Perception of SRA partnership
Perceptions about research portfolio

Perceptions around plant breeding programs and new varieties
Communication needs and experiences

Performance indicators

Voice of the miller

O O O O
O O O O

A range of Likert rating scale, closed and open-ended questions were used throughout the survey to accomplish this.
Distribution The survey was distributed to millers via computer-assisted telephone interviewing (CATI). The survey method utilised SRA’s internal list with contact details.

Response Throughout the survey period, n = 26 representatives across the eight active milling companies responded and completed the survey. A breakdown of the total
number of completes by milling company is provided below. Please note that Wilmar provided a single survey response that collated feedback across key
stakeholders in their company.

Overall By Milling Company

Rocky Point

(Heck Group) Sunshine Sugar Tully Sugar Wilmar Sugar

Total completes Bundaberg Sugar Mackay Sugar MSF Sugar

Weighting As noted above, more than one representative from each of the eight milling companies were invited to provide feedback through the Miller survey. To ensure the
results were balanced and not overweighted to those companies where there was more than one respondent, it was agreed with SRA than an ‘company’ average
would be estimated for those milling companies where more than one respondent provided feedback. So while there were some n = 26 people who responded to
the survey, the report will indicate a sample size of 8 milling companies.

Timing The survey was open for response on 23 October 2024 and remained open until 18™ November 2024.

Sugar Research Australia — 2024 Miller Survey — November 2024



For further information,
please contact:

Sugar Research
Australia

Ben Simpson
Principal Monitoring and Evaluation Officer
E: BSimpson@sugarresearch.com.au

/ntuitive

Sal

Michael Sparks
Director
E: msparks@intuitivesolutions.com.au



mailto:msparks@intuitivesolutions.com.au
mailto:BSimpson@sugarresearch.com.au
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