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Project Variation Report
(Please note: The report must be submitted as a Word document)

	SRA Project Code:
	XXXXXX

	Project title
	

	Research organisation(s)
	

	Chief Investigator(s)
	

	Original project start date
	

	Variation number
	

	Date of execution of the last project variation
	

	Justification of current version
	

	Impact of project objectives or planned outputs
	

	Consultation and approval of syndicated or co-funding partners
	

	Other considerations
	



Notes:
All contract variations should be discussed with the associated SRA Research Missions Manager, Research Investments before finalisation
The final version, agreed upon by both parties should be executed and signed by the duly authorised representative of the R&D provider research organisation and emailed to the SRA RIBU
SRA Research Missions Manager will then execute the Variation Agreement and return a signed copy of the Agreement
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In accordance with Clause 20 of the Project Agreement dated dd mm yyyy, the Parties agree to the following variation:Term variation (clause 2.18)
	Original commencement date
	Actual commencement date
	Original completion date
	Current completion date
	New completion date

	
	
	
	
	

	
	
	
	
	


Key personnel variation (clauses 2.6 and 2.10 to 2.14)
	Name
	Position
	Required qualifications
	Functions

	
	
	
	


Milestone name, achievement criteria and achievement date variation (clauses 2.2 and 6.2)
	No.
	Current milestone  name/description
	Current milestone achievement criteria
	Current milestone date*
	New milestone name/description
	New milestone achievement criteria
	New milestone 
date*

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	



* This is the date by which the milestone must be achieved, and the Milestone Report must be delivered, by the Research Provider.

Project cash flow variation (clauses 3.4, 3.5, 6.3 and 6.6) 

Current budget
	Head of expenditure
	20xx/20xx
	20xx/20xx
	20xx/20xx
	Total

	Salaries
	
	
	
	

	Travel
	
	
	
	

	Operating
	
	
	
	

	Capital
	
	
	
	

	TOTAL
	
	
	
	



New budget
	Head of expenditure
	20xx/20xx
	20xx/20xx
	20xx/20xx
	Total

	Salaries
	
	
	
	

	Travel
	
	
	
	

	Operating
	
	
	
	

	Capital
	
	
	
	

	TOTAL
	
	
	
	



This table contains the total budget for the project which is the sum of the SRA investment (including the co-investment partner financial contribution and the research provider financial contribution.

Payment variation (clauses 3.2 to 3.11)
SRA will make payments in accordance with clauses 3.2 to 3.11 of the Agreement Terms. The planned schedule for, and dates for making, payments are as set out in the following table.
Current payments table
	Financial year
	Milestone no.
	Milestone payment amount
	Milestone date*
	Invoice event**

	
	MS 1
	
	
	Upon execution of the Agreement.

	
	MS 2
	
	
	Upon acceptance of Milestone 2 Progress Report by SRA.

	
	MS 3
	
	
	Upon acceptance of Milestone 3 Progress Report by SRA.

	
	MS 4
	
	
	Upon acceptance of Milestone 4 Progress Report by SRA.

	
	MS 5
	
	
	Upon acceptance of Milestone 5 Progress Report by SRA.

	
	MS 6
	
	
	Upon acceptance of Final Project Report by SRA.

	
	Total
	
	
	


	
New payments table
	Financial year
	Milestone no.
	Milestone payment amount
	Milestone date*
	Invoice event**

	
	MS 1
	
	
	Upon execution of the Agreement.

	
	MS 2
	
	
	Upon acceptance of Milestone 2 Progress Report by SRA.

	
	MS 3
	
	
	Upon acceptance of Milestone 3 Progress Report by SRA.

	
	MS 4
	
	
	Upon acceptance of Milestone 4 Progress Report by SRA.

	
	MS 5
	
	
	Upon acceptance of Milestone 5 Progress Report by SRA.

	
	MS 6
	
	
	Upon acceptance of Final Project Report by SRA.

	
	Total
	
	
	




Executed as a Variation Agreement

Acceptance and acknowledgement of the project variation as set out in the Milestone Schedule Variation

Made the……………….……………..…………………. day of ……………………….…..………………………… 2022



	Signed for and on behalf of Research Organisation/Partner (ACN/ABN) by its duly authorised representative:


	Signed for and on behalf of Sugar Research Australia Limited (ACN 163 670 068) by its duly authorised representative:




		Signature of the authorised representative



	Name of the authorised representative



		Signature of the authorised representative



	Name of the authorised representative




	Position:
Date: 
	Position:
 Date:
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