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Brief Introduction  

The District Productivity Plans are the result of consultation and engagement undertaken by Sugar Research 
Australia (SRA) Industry Services team, across the sugarcane industry supply chain to identify constraints. 
Different sources of data have been used as inputs including grower and miller contributions from strategic 
workshops held with SRA, recent ABARES survey, mill data, impact assessments where applicable and a 
variety of survey results.  

The plans highlight issues with proposed solutions and actions to address them and will be updated and 
reviewed regularly to drive investment at a local, applied level. The key to success will be implementation which 
will require leadership, change and focus.  
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1 Australian Sugar Industry Productivity Goal  

The strategic intent for the Australian sugarcane industry is to utilise the current area under cane to increase 
productivity by 10 per cent, which equates to a 3 million tonne increase in production across Queensland and 
New South Wales (NSW) by 2026. 

At a sugar price of $500 and 13.5 CCS, each tonne of cane has a gross value of $70 per tonne (sugar and 
molasses). Each additional tonne of cane produced has a net revenue for growers, millers and harvesters while 
also supporting local communities and the Queensland/NSW economies.  

2 Southern District Overview 

The Southern region is split into three distinct geographies: Northern NSW (rainfed), Rocky Point (rainfed), and 
Bundaberg/Wide Bay regions (supplementary irrigation or rainfed).  This region spans more than 800 kilometres 
from north to south. 

This Southern region district plan covers sugarcane production over two mill areas in the Burnett Mary Region - 
Bundaberg in the north, Isis in the centre and Maryborough. The Maryborough mill in the south of the region 
closed in 2020.  

The single greatest challenge for the Southern Region is to maintain individual farm and mill viability given sugar 
price, input costs and competition from other land use.  

The industry recognises a growing threat to reduction in land under cane from tree crops particularly macadamias 
and avocados, as these are a long-term crop (20 years+) and cannot be rotated with sugarcane compared to 
vegetable crops. Industry stakeholders acknowledge this challenge needs to be addressed via a range of means 
based on a thorough review of all aspects of farm and mill operations. The priorities identified are adoption of 
improved practices in productive farming systems, water management, and reduction in harvest losses. 

At the completion of the 2020 crushing season, one sugar mill closed in Bundaberg (Bingara Mill) and one in 
Maryborough. The Bundaberg region sugarcane impacted by the closure of Bingara Mill is now being crushed at 
Millaquin Mill. The sugarcane which supplied the Maryborough Sugar Mill is being trucked for crushing at the Isis 
Central Mill. However, in the Maryborough region, approximately 2500 hectares of irrigated cane land (equivalent 
to 200,000 tonnes of cane production) is or will be converted to macadamias over the next few years. In 2022, a 
proposal to restart Maryborough Sugar Mill by Advanced Energies Group (AEG) is being assessed by local 
growers and AEG. 

3 Productivity Constraints 

SRA conducted an intensive stakeholder engagement process in the Southern region in the latter part of 2021. 
The key constraints included:   

• Environmental constraint identification  
o Impact of pest and diseases (i.e., soldier fly and ratoon stunting disease (RSD)) 
o Soil health management and support for district to improve yield and fallow crop 
o Other farming management (weeds, irrigation, fallow management)  

• Increased clean seed distribution and variety adoption 
o Variety development and adoption (including adoption of clean seed material) 

•  Increasing and maintaining active industry and grower engagement  
• Added support for economic analysis (cost of production, irrigation, and pest impact) 

In collaboration with industry representatives SRA has now assembled targeted campaigns (as part of this 
District Plan) to address these constraints and collaboratively working alongside industry stakeholders. 

The following diagram (Figure 1) illustrates the productivity and profitability drivers and constraints across the 
spheres of sustainability and highlights the priorities within the environmental, economic and social context.  
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Figure 1: Productivity and Profitability Drivers and Constraints (Three Spheres of Sustainability) 

4 Productivity data 

The following data is for the 2020 season1.  

Table 1: Southern Productivity Data 

PRODUCTIVITY 
SNAPSHOT  

BUNDABERG ISIS MARYBOROUGH ROCKY POINT NSW 

T Cane harvested 1047595 808815 633914 281109 1,744,029 

Ha harvested 13743.9 10127.4 10065.7 3848.3 14,709 

Average T cane/ha 76.2 79.9 63 73.1 118.57 

Average CCS 14.67 14.81 14.49 13.8 12.05 

Varieties Top 3 
total tonnes 

Q240 (35%) 
KQ228 (23%)  
Q208 (15%) 

Q240 (46%) 
KQ228 (13.5%) 
Q208 (12.8%) 

Q240 (37%) 
Q208 (28%) 
Q252 (10%) 

Q232 (31%) 
Q240 (22%) 
Q208 (14%) 

Q208 (33%) 
Q240 (14%) 
Q232 (10% 

Varieties Ha (top 3 
average sugar yield) 
tonnes sugar/ha 
TSH 

Q252 13.7 
Q238 12.01 
Q240 11.98
  

SRA11   16.4 
Q240     12.6 
Q252.   12.6
  

SRA11 12.66 
SRA4 12.49 
Q252 10.52
  

Q208   11.86 
SRA1   11.53 
Q252   10.66
  

Q252      17.86 
BN81-1394 17.66 
Q193      16.72 

# mills 2 1 1 1 3 

 

 

  

 
1 Data source; SRA Mill Area Statistics 2020 season, QCANEselect Report 
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5 Southern Productivity Goal 

The Southern Region sugar industry faces a number of challenges which impact the overall viability of the 
sugarcane growing and milling industry and also profitability and sustainability at an individual farm level. The 
single greatest challenge for the Southern Region is to maintain individual farm and mill viability with variable 
sugar prices, rising input costs and competition from other land use.  

In recent times sugar cane production has reduced significantly with the loss of irrigated cane land to other crops. 
These crops are either annual crops such as sweet potato or permanent tree crops such as avocados and 
macadamias. The loss of area under cane has seen two sugar mills close at the end of the 2020 season. The 
loss of cane land for other crops is not directly addressed in this plan. 

The secondary risk is year on year variable cane yield productivity. The largest impact in the southern Qld region 
is application of irrigation. The southern Qld region is a supplementary irrigation region and relies on access and 
application of irrigation water. This is a priority in this region. 

An unknown in the region is how to assess the current productivity of individual farms. The large loss of cane 
land means that it is difficult to assess productivity trends in the region. The sale of some of the best farming land 
and the loss of irrigation water makes it difficult to determine meaningful productivity trends.   

Over the next 12 months, the goal is to actively re-engage SRA in the District and demonstrate what research 
has been applied or is under development to help mitigate these productivity issues.  

5.1 Recognised areas of value delivered by SRA 

During stakeholder consultation it was noted and reconfirmed that the following areas are positively valued by 
industry: 

• NIR work, research, and projects from the SRA Chem Lab. This work supports confidence in the cane 
payments and analysis system.  

• Variety Development program. Seen as a core part to SRA activities.  
 

Both these capabilities are included in the Research Missions (see the SRA Strategic Plan). A new portfolio of 
research is currently in development and updates will be periodically shared with stakeholders as they are 
announced. 

6 Southern District Priorities 

After further stakeholder consultation in each geographic location, the following priorities were documented.  

6.1 Bundaberg/Wide Bay Priorities 

The following priorities for the Bundaberg/Wide Bay regions have been identified based on the constraints to 
productivity by the local Productivity Services Organisations program. 
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Table 2: Bundaberg/Wide Bay Priority List 

PRIORITY  OBJECTIVES 

Environmental constraint 
identification  
 
Constraint; variable 
environmental constraints 
impact different growers at 
different locations under 
different pressures.  

 

 

Provide an objective assessment of local productivity constraints 
through an SRA Local Expert Analysis (LEA) program. This will include:  

• Analysis of the current available district data on diseases and pests 
that have impacted the area in the past 5 years and support a 
proposal for the next steps in management/research. 

• Identify nutrient constraints in a whole of cane farming system 
(cane and fallow crops) and develop specific action plans to 
improve productivity and profitability. 

Implement integrated, well-planned and effective weed and pest measures 
which are cost effective and reduce the risk of resistance.  

• Minimise the in-field harvesting losses of sugarcane to maximise 
sugar recovery. 

• Explore a collaboration with DAF and the ‘model paddock.’  

Improve irrigation utilisation  Provide advice and brokering support of irrigation technology tools and 
consulting for assistance in supporting industry irrigation queries on 
efficiency use. 
 

Increased clean seed 
distribution and variety 
adoption and selection 
Constraint; Declining or 
stagnant clean seed 
distribution and variety 
selection. 
 
Reduce reliance on a small 
number of well-adapted 
varieties which increases the 
risk of a major impact on 
the industry in the event of a 
disease outbreak 

Support an increase in development, selection and adoption of 
improved varieties.  

• Attendance to observation plots/events 
o Scope out the feasibility and resourcing of new 

observation plots available for growers Spring 2022 
• Development of varieties suited to Bundaberg region vast soil types 

o Establish a Southern Variety Management Group with key 
stakeholders and an annual plan for activity for selection 
of varieties. 

 

Enhance industry knowledge 
and adoption of good farming 
practise through an increase 
stakeholder engagement of 
SRA R&D 

Increase visibility and awareness of SRA activity and projects within 
our levy payers in the district and wider public stakeholders  

• Educate and disseminate to industry the latest research and 
development undertaken with SRA and our partners to enable 
growers the information on how to adopt.  

• Local Expert Analysis (LEA) with 10 growers to participate as part 
of the LEA program. 

• Attendance of events with SRA researchers as speakers. 
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6.2 Rocky Point Priorities 

Rock Point (RP) and SRA have agreed on the following priority goals and objectives as part of their individual 
district plan:  

Table 3: Rocky Point Priority List 

PRIORITY GOAL OBJECTIVES 

Improved Farming System 
(IFS) 

 

1. Extend the benefits/ economics of IFS 

2. Focus on demonstration and group work 

3. Increase IFS adoption in RP by 0.4% / annum 

4. Create Individual Productivity Plans for all growers 

Nutrient Management 

 

1. Support RP 6ES guidelines implementation 

2. Demonstrate, extend and support soil specific nutrients management 

3. Increase 6ES adoption by 1% / year 

Varieties Management  

1. Investigate/ trial further climatic tolerance 

2. Improve online support tools awareness and usage (through SRA) 

3. Increase appropriate variety selection by 1%/ year 

Disease management 
(RSD) 

1. Investigate the prevalence of RSD across the district via sampling – a 
priority given it is one of the key productivity drivers. 

6.3 Northern NSW Priorities 

Northern NSW Sunshine Sugar and NSW Agriculture Services identified the following priorities as part of their 
strategic plan (2021-2033).2  SRA is working with NSW to identity key areas of involvement for co-funding 
projects. Activity to date is shown in the table below.  Further joint priorities and activity are still under 
development: 

Table 4: NSW Priority List 

NORTHERN NSW (AGSERVICES) PRIORITY LIST CURRENT DIRECT SRA 
INVOLVEMENT 

Develop and implement a targeted and resourced extension program.  

Increase the supply/harvesting of 1 year old cane.  

Increase adoption of the controlled traffic farming system. Yes  
Project: Maximising returns 
through decreased harvesting 
losses 

Improve nutrient management.  

Ensure growers have access to and grow the best varieties for their soils and 
conditions. 

Yes 

Ensure growers have access to adequate quantities of high-quality seedcane of new 
and existing varieties. 

 

Develop and implement an effective pest and disease control program.  

Effective weed control based on recommended practices  

 
2 NSW Agricultural Services Strategic Plan 2021-2023 
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NORTHERN NSW (AGSERVICES) PRIORITY LIST CURRENT DIRECT SRA 
INVOLVEMENT 

Develop and implement a fallow management program  

Work with relevant stakeholders to ensure drainage is effective  

Identify research priorities and develop an appropriate R&D strategy. Yes 

Undertake relevant research. Yes 

Improve our environmental credentials particularly in relation to cane burning and 
water quality. 

 

Enhance our communication with the specific intention of increasing adoption  

7 District insights stakeholder assessment – Southern  

The following table is a snapshot of the region grower organisations, mills and productivity companies that SRA 
works with to improve productivity for the region. 

Table 5: Southern District stakeholders 

STAKEHOLDER TYPE BUNDABERG ISIS MARYBOROUGH ROCKY 
POINT 

NSW 

Milling Companies Bundaberg 
Sugar 

Isis Central 
Mill 

(Production has 
merged into Isis) 

Rocky Point 
Mill 

Sunshine 
Sugar 
(Harwood, 
Broadwater 
and Condong) 

Grower representative 
organisations 

Bundaberg 
Canegrowers 

Isis 
Canegrowers  

Maryborough 
Canegrowers 

Rocky Point 
Canegrowers 

NSW 
Canegrowers 

Productivity companies Bundaberg 
Sugar 
Services 
(BSSL) 

Isis 
Productivity 
Services 
(IPL) 

Maryborough 
Cane 
Productivity 
Services 
(MCPS) 

1 Person Sunshine 
Sugar 
Agricultural 
Services 
(AgServices) 

Regional variety 
committees 

Southern Regional Variety Committee 
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8 Events scheduled 

At the commencement of the Financial Year, the District Manager will work with the local Districts for a list of local 
events and training as per the needs of the area. These can include harvest lunches, shed meetings, productivity 
awards, information sessions and Annual Group Meetings. Where possible, SRA will assist with representation 
where appropriate.  

The following SRA events have been scheduled to date in the following locations.  

Table 6: Southern District event list (as of July 2022) 

EVENT DATE LOCATION SUMMARY / DESCRIPTION 

Evening Session 9 August 
2022 

Rocky Point • 3hr Weed management workshop 
•  

Workshop 11 Aug 2022 Bundaberg, 
Childers and 
Maryborough 

• 3hr Weed management workshops 
 

Breakfast 
Meeting/Lunch Session 

TBC Oct 
2022 

Rocky Point • Grower Panel Session (Topic to be 
confirmed) 

Bundaberg Field Day / 
Bus Tour 

24 Nov 2022 SRA Bundaberg 
Research Station and 
Grower farms (as per 
LEA) 

Potential topics:  
• DAF Collaboration? “Model Paddock” 
• Review of progress LEA Local 

Expert Analysis program 
• Demonstration of the Soil Health 

Extension Toolkit (SHET) 

NSW Grower Bus Tour Nov 2022 / 
Jan 2023 

Woodford and 
Bundaberg 

• NSW bus tour to locations 
 

Productivity Awards 
Dinner 

Dec 2022 Rocky Point Annual Rocky Point Productivity Awards 

Presentation / online 
digital Summit  

TBC NSW Topics under scope:  
Harvest Decision Tool (Phil Patane) 

9 Implementation Strategy and Actions  

9.1 Bundaberg/Wide Bay  

The table below presents some key challenges and proposed activities to address these priorities.  

• Constraint identification  

• Fallow System Improvement 

• Increase Grower Engagement with targeted events and workshops 

• Variety management and adoption 
 

Reporting on progress will occur at six monthly intervals with key stakeholders. SRA will regularly update this 
document to reflect current activity delivered through SRA and other delivery partners and work towards 
achieving the district productivity goal.  
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 Constraint identification 

Investments in this priority will provide an objective assessment of local productivity constraints through An SRA 
Local Expert Analysis (LEA) program. This will include:  

• Analysis of available quantifiable data and a proposal for the next steps in management/research for 
difficult to control pests in the region – the focus will be on soldier fly and nematodes. 

• Identify nutrient constraints in a whole of cane farming system (cane and fallow crops) and develop 
specific action plans to improve productivity and profitability. 

• Implement integrated, well-planned and effective weed and pest measures which are cost effective and 
reduce the risk of resistance.  

• Minimise the in-field harvesting losses of sugarcane to maximise sugar recovery. 

The resulting output will be an agreed productivity improvement plan based on the above analysis and a local 
steering committee. 

Activities will be delivered in collaboration with Bundaberg Sugar Services, Isis Productivity Ltd, Canegrowers, 
Bundaberg Sugar, Isis Sugar Mill, Growers and DAF. 

Activities will commence in June 2022 with a staggered finish through to end-2023.  

Targeted practices detailed in the following table are: 

• Local Expert Analysis (LEA) Program of connecting industry with specialist SRA scientific expertise 
• Localised weed program 
• Improve irrigation utilisation 
• Improving soil health on growers’ farms 
• Reducing impact of RSD on farm
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Table 7: Bundaberg/Wide Bay strategic actions 

TARGETED 
PRACTICES 

HOW WILL WE 
DO IT? 
Measurement of the 
issue; Education and 
knowledge transfer; 
Planning, Industry 
engagement, New 
practices; Product; or 
Service 

WHAT IS THE ACTIVITY? WHAT 
OUTPUTS 
WILL BE 
PRODUCED? 

WHICH MEE 
OUTCOMES ARE 
MOST 
RELEVANT? 

INVESTMENT 
OUTCOME 

INVESTMENT 
MEASURES 

**** LEA Local Expert 
Analysis program. 
Connect SRA with 
Industry though 
specialist scientific 
and technical 
expertise in 
Agronomy, 
entomology, 
environmental 
science, pathology, 
weed science, digital 
agriculture 
(12-month program to 
complete initial 
assessment. 
Proposed 
commencement June 
2022.) 

Education and 
knowledge 
transfer 

Conduct grower visits with key 
service providers, gather and review 
existing information and analysis 
available datasets.  
 
Undergo detailed investigations into 
productivity, practices, and systems 
in collaboration with industry to 
identify strategies to take advantage 
of opportunities. 

Outputs from 
Local Expert 
Analysis 
activities will 
direct future 
initiatives and 
investment 
for 
productivity 
improvement 
plans. 

Increased 
practical 
experience in 
applying the 
solution 

Catalyst to develop 
evidence-based 
productivity 
improvement plans 
Establishment of 
industry working 
groups to prioritise 
next key 
activities/work 
programs from 
results.  
Improved constraint 
remediation 
strategies 

Adoption of 
recommendations from 
Local Expert Analysis 
projects within industry 
strategic plans and SRA 
District Plan 

Planning Develop plans to implement 
strategies for productivity 
improvement in collaboration with 
industry through education, 
knowledge transfer and adoption of 
best practice and tools. 

Share and 
discuss key 
findings for 
specific local 
productivity 
and 
improvement 
strategies. 

Improved solution 
packaging 

Improved local RD&E 
investment strategies  
Impact is strongly 
linked to follow-up 
activities / projects 
that may be new or 
add value to existing 
local industry 
programs 

 

Measurement of 
the issue 

Establish baseline data for key pest, 
disease, weed prevalence through 
data collection and measurement 
 
 
 

 Improved problem 
definition 

Build on and add 
value to local 
initiatives 

Agreed prioritise and 
budget for future short- 
and long-term 
strategies. 
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TARGETED 
PRACTICES 

HOW WILL WE 
DO IT? 
Measurement of the 
issue; Education and 
knowledge transfer; 
Planning, Industry 
engagement, New 
practices; Product; or 
Service 

WHAT IS THE ACTIVITY? WHAT 
OUTPUTS 
WILL BE 
PRODUCED? 

WHICH MEE 
OUTCOMES ARE 
MOST 
RELEVANT? 

INVESTMENT 
OUTCOME 

INVESTMENT 
MEASURES 

Localised Weed 
Program 
(12-month over 
2022/23) 

Measurement of 
the issue 

Collect Weed Data 
Develop a District Weed Program 

Localised 
responses to 
weed 
management  

Improved problem 
definition 

An outcome of the 
LEA process  
Locally relevant 
information for weeds 
management  

 

Improving of Soil 
Health on Growers 
farms 
(12-month over 
2022/23) 

Education and 
knowledge 
transfer 

Education and Training to 
Productivity and Growers of the 
benefits of the Soil Health Extension 
Toolkit (SHET) 
 
Promote the availability of a Soil 
Health Extension Toolkit (SHET) at 
Bundaberg site  
 
Demonstration with Growers on the 
use and benefit of this tool.  

More 
information 
available to 
Growers on 
the soil health 
of their farms.  

Increased solution 
uptake 

Growers will have 
increased 
understanding of their 
soil characteristics 
and management of 
soil health of their 
farms which will 
enable better 
decision making 
around best farming 
practises.  

Attendee of 
demonstrations and the 
frequency of use of the 
SHET from Bundaberg.  

Improve irrigation 
utilisation 
 
 
 

Irrigation 
technology and 
consulting 
brokering  

Identify commercial consultants to 
assist decision making for irrigation 
investments at a farm/block level 
 
Collate current best practise 
irrigation tools, project outcomes 
and research for assistance in 
supporting industry irrigation 
efficiency use enquiries 
 
Invite specialist research and guest 
speakers to deliver workshops on 
irrigation efficiency utilisations at 
District Events.  

One resource 
to direct 
irrigation 
enquiries to 
help make 
best 
decisions.  

Increased solution 
uptake 

Improved local 
confidence in making 
irrigation efficiency 
decisions and 
applications on 
individual farms.  

Uptake of irrigation  
tools and feedback on 
irrigation efficiency use.   
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TARGETED 
PRACTICES 

HOW WILL WE 
DO IT? 
Measurement of the 
issue; Education and 
knowledge transfer; 
Planning, Industry 
engagement, New 
practices; Product; or 
Service 

WHAT IS THE ACTIVITY? WHAT 
OUTPUTS 
WILL BE 
PRODUCED? 

WHICH MEE 
OUTCOMES ARE 
MOST 
RELEVANT? 

INVESTMENT 
OUTCOME 

INVESTMENT 
MEASURES 

Fallow System 
Improvement 
(24 months) 

Education and 
knowledge 
transfer 

Debrief to Industry on the results of 
the Southern Sugar Solutions 
project (ended) 
 
Economics associated rotational 
cropping. i.e. legume decision 
support tool would be advantageous 
to growers and advisors to 
maximise financial returns to 
growers. 
 
Support QDAF/GRDC soybean 
extension project to be included as 
part of a total sugarcane farming 
system 

DAF is 
providing 
training and 
support to 
increase 
production of 
soybeans as 
part of the 
sugarcane 
farming 
system 

Increased solution 
uptake 

Improved profitability 
for growers  
Increased tonnes of 
soybean produced 
without impacting on 
area harvested to 
sugarcane.  

Uptake of support tool 
by growers 

Reduced impact from 
RSD on-farm 
(December 2021) 

Education and 
knowledge 
transfer 

RSD workshop delivered by SRA  
Integrated Disease Management 
communication and extension 
programs 
 
RSD LAMP test to be translated 
from a research project to an 
industry tool.  SEQ will be updated 
on progress. 

Information 
and 
resources for 
industry to 
develop IDM 
strategies 

Increased solution 
uptake 

Reduced RSD 
incidence in plant 
source inspections 
(seed cane) 
Reduced RSD 
incidence in 
commercial crops 

Reduce RSD incidence 
in seed cane sources to 
<5% by 2026  
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9.2 Rocky Point sub–District Plan 

Rocky Point is the most southern mill district and smallest in Queensland. Situated between the Gold Coast and 
Brisbane, on the eastern side of the M1 motorway. The area is a landlocked district with many other uses 
competing for land.  

The following section is inserted from the Rocky Point sub–District Plan.  These tables are to be reviewed 
updated quarterly with the local Productivity Board.  It covers key questions and resulting challenges pertaining to 
management practices; corresponding strategic targets; a priority ranking and actions' list. 

 Individual Productivity Plans:  

A key part of the 2022 District Plan for Rocky Point is the scoping out of a project to roll out individual productivity 
plans for growers. These plans will align key individual priorities with each grower. Further updates will be 
outlined in the Quarterly Reports to SRA.  
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Table 8: Rocky Point District Priority Lists 

FARMING SYSTEM 
RP will continue to promote adoption levels. We will extend the benefits of matched harvesting and farming systems through field days on farming systems / 
rotational cropping. We will invite agronomists on the ground at fields days for further advice. 

CHALLENGES TARGETS PRIORITY ACTIONS PRIORITY 
RANKING COMMENTS 

In RPT adoption of 
Improved Farming System 
(IFS)  

Extend the benefits/economics 
of IFS Focus on demonstration 
and group work 
Increase IFS adoption in RPT 
by 0.4% / annum 

1 x Farming System demo trial/ 
economic analysis/ grower group/ year/ 
district: 

- Row spacing/ 
compaction/ controlled 
traffic 

- Fallow management 
- Trash management 
- Soil health/ pathogens 

surveys and management 
- Make growers on farming 

systems available to speak to 
other growers (look over the 
fence) - grower champion 
program  

 
Economic benchmarking project: 

- Determine IFS adoption levels 
- Analyse/ compare farming 

systems cost of production/ 
bottom lines in each mill 
area 

- Communicate findings to 
growers and farming groups 

 
Individualised Productivity Plans and 
general grower assistance 
 

 
 

1 
 
 
 

 

 

1.1 
 
 

 

1.2 

 

 

 

 

1.3 

Trash management I.e., 
accelerated decomposition 
trials considered as a priority 

 
Economic benchmarking is a 
priority 

 
Integrate Rocky Point 
example (˃80% IFS 
adoption) to extension 
program/ activities 

 
Liaise with regional research 
organisations/projects to 
guarantee findings are 
integrated to extension 
activities 
 

 
Individual Productivity Plans 
are a priority as they will 
encourage growers to 
improve their farming 
systems. 
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NUTRIENT MANAGEMENT 
RPT must continue to promote nutrition management & 6ES awareness/ extension program.  6ES demonstration trials are included and supported by SRA 
funds.  

CHALLENGES TARGETS PRIORITY ACTIONS PRIORITY 
RANKING 

COMMENTS 

Adoption of sampling/ nutrient 
analysis is around 20% of 
growers  

Demonstrate, extend and support 
soil 
specific nutrients management 

RP 6ES guidelines implementation 
project 
 
(Budget support for trials)  

2 #1 Priority for RP 

Minimal adoption of 6ES nutrient 
management  

Increase 6ES adoption by 1% / 
year 

1x practical 6ES refresher 
workshop/year/ district (part of the 
field day) 

2.1 New growers and RP requirement 
Need practical/ hands on course 

 
 

 4 x nutrition demo trial/5years/ 
district 
Currently there are 4 trials.  

2.2 Is some basic revision of NPKS rates 
required in line with 6ES? 
SRA agronomists should provide 
some guidance whether this is 
warranted 

    Opportunity to couple RP and NSW 
needs 

    Nutrition management and water 
quality monitoring/ demonstration 
project (e.g., C2C model) 
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VARIETIES MANAGEMENT 
Waterlogging and frost trials are seen as critical to variety selection.  
Farming practices influence varieties’ performance and or resilience to climatic, pest and disease pressure? yes 

CHALLENGES TARGETS PRIORITY ACTIONS PRIORITY 
RANKING 

COMMENTS 

Tolerance to regional climatic 
conditions: 
Frost and waterlogging 

Investigate/ trial further climatic tolerance Commercial frost variety trials 3 Also interest in waterlogging trials 

Site specific variety selection Improve online support tools awareness 
and usage 

Improve variety guide timeliness 
and regional relevance 

3.1 RP needs own local trials 

QCANESelect® not used or 
understood 

Increase appropriate variety selection by 
1%/ year 

Improvement and facilitation of 
online support tools awareness, 
workshops and usage through 
workshop / field day program 

3.2  

  SRA Adoption greater 
involvement 

3.3  

 

 
WATER AND DRAINAGE MANAGEMENT 
Extensive water and drainage management RD&E work don in past. Do we need to refocus/invest (IAF) in this space and how? 
Key partners (Government, Universities and Council) 

CHALLENGES TARGETS PRIORITY ACTIONS PRIORITY 
RANKING 

COMMENTS 

 RPT continually push Gold Coast City 
Council on upgrading drainage  

 Promote Laser leveling of Blocks   Display the economic benefits of 
early iintervention to manage 
weeds. 
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PEST MANAGEMENT 
RPT have minimal ,1% of actual economic losses due to animal pests causes. 

CHALLENGES TARGETS PRIORITY ACTIONS PRIORITY 
RANKING 

COMMENTS 

Nematodes 
Fire ants 

Keep pest population down through 
existing programs 

Routine pests’ surveys 
(agronomist or SRA assistance)  
1x nematode impact survey/analysis 
district Link with Farming System 
work 

 
 

SRA Fiji disease eradication 
program. This might lead to a 
project/survey work? 

 
DISEASE MANAGEMENT 
Are awareness/ extension programs further required? What would these entail? 
Is the actual regional impact of diseases like Pachymetra and Ratoon Stunting Disease (RSD) known? Is more screening required?  

CHALLENGES TARGETS PRIORITY ACTIONS PRIORITY 
RANKING 

COMMENTS 

Disease pressure on 
productivity/ cane supply 
 
RP clean seed purchase/ 
program adoption 60 % 
 
Farm and machinery 
hygiene 

Increase clean seed purchase in RP by 2 
% / year (1 grower) 
 
Further, extend and promote benefits of 
clean seed scheme and farm hygiene 

Finalise RSD sampling and 
analysis method 
 
Older ratoons infection survey 
(determine actual infection levels) 
 
1 x RSD (diseases) workshop/ 
year/ district (incorporated in Field 
day) 
 
Continue to promote the SRA clean 
cane seed / Plant inspections RSD 
testing.   
 
Research levels of RSD in the 
District via sampling project 

 (6) Is there a yield difference between 
clean seed users vs non-clean seed 
users? 
 
Access to clean seed may be 
something for RP, dedicated plant 
out area as was case some years 
ago 
 
Perhaps a best practice in planting 
(from sourcing varieties to harvest 
& protecting ratoons) 
 
RSD project is to ascertain the 
incidence of RSD across the entire 
district, which will give us a far 
greater understanding of potential 
yield loss. 
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HARVESTING MANAGEMENT 
In addition to SRA Harvesting Best Practice (HBP) we need clean harvesters between farms / exercise good farm hygiene.  
 

CHALLENGES TARGETS PRIORITY ACTIONS PRIORITY 
RANKING 

COMMENTS 

Adoption of HBP is 
moderate  
 
HBP puts costs to 
harvesting sector whilst 
grower + miller benefits 

Increase HBP adoption by 5% 
 
Extend & communicate benefits of HBP 
adoption with farmers and harvesting sector 
 
Defined economic value of harvesting 
losses vs HBP benefits at regional, district, 
harvesting group and farm levels 
 
Workshop challenge EHS choppers and 
the benefits.  

1 x HBP demo trials/ economic 
analysis/ year/ district 
 
1 x HBP operator training/ year/ 
district (preseason workshop)  
 
1 x HBP decision maker forum/ year/ 
district RURD4P proposal – HBP 
project extension 
Pre-Season Workshop  

 Determine actual HBP adoption 
level 
 
Develop user friendly tool to 
quantify benefits to each sector 
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9.3 New South Wales (NSW) 

SRA are supporting district-based activities that improve productivity, profitability and sustainability outcomes for 
NSW growing regions through their Ag Services team. They have a NSW Agricultural Services Strategic Plan 
which has been developed to support the Sunshine Sugar Strategic Business Plan– 2020/23 and focusses on 
the whole business from growing, through milling and subsequent refining and delivery to customer. 

Table 9 below lists the priority areas for the NSW sugar industry and how SRA will interact. 

Table 9: Priority areas for the NSW sugar industry 

NORTHERN NSW (AGSERVICES) PRIORITY LIST CURRENT DIRECT SRA 
INVOLVEMENT 

Develop and implement a targeted and resourced extension program.  

Increase the supply/harvesting of 1 year old cane.  

Increase adoption of the controlled traffic farming system. Yes  
Project: Maximising returns 
through decreased harvesting 
losses 

Improve nutrient management.  

Ensure growers have access to and grow the best varieties for their soils and 
conditions. 

Yes 

Ensure growers have access to adequate quantities of high-quality seedcane of new 
and existing varieties. 

 

Develop and implement an effective pest and disease control program.  

Effective weed control based on recommended practices  

Develop and implement a fallow management program  

Work with relevant stakeholders to ensure drainage is effective  

Identify research priorities and develop an appropriate R&D strategy. Yes 

Undertake relevant research. Yes 

Improve our environmental credentials particularly in relation to cane burning and 
water quality. 

 

Enhance our communication with the specific intention of increasing adoption  
 

Oversight of the plan and its delivery is managed by the Agricultural Advisory Committee. SRA and Ag Services 
collaborative project activities will be reviewed and updated quarterly. The current projects are listed in the table 
below.  Additional projects to be added in the second half of 2022, however the recent focus in the NSW sugar 
industry is industry and community recovery after the major floods of 2022.   
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Table 10: NSW AgServices Project Lists 2022 

PROJECT TITLE DESCRIPTION  

Maximising returns through 
decreased harvesting 
losses 

Goal: To establish better harvesting practices to both minimise harvest losses 
and increase cane quality in the NSW Sugar Industry.  
The project scope will include the rent of two SCHLOTlive ’Core’ Units (Cane 
Loss Monitor with in-cab console), with basic telemetry hardware and services 
and make these available to all harvesting operators in NSW for trialling. 
Deliverables include adoption of the units and realisation of economic benefits.  

9.4 Direct industry engagement  

All areas cited an investment in this priority. The overall District Plan will support the following communication 
objectives:  

1. Increase visibility and awareness of SRA activity and projects within our levy payers in the district and 
wider public stakeholders (i.e., government, RDCs, private companies). 

2. Improve public perception (reputation management) with our key stakeholders that SRA are responding 
to identified productivity and profitability gaps in the district.  

3. Build Industry Authority: Educate and disseminate to industry of the latest research and development 
undertaken with SRA and our partners to enable growers the information on how to adopt.  

4. To celebrate the sugar cane industry and support the narrative that sugar cane is a valuable and 
resilient crop. 

Direct industry engagement activities can include:  

• Invitations to present at Stakeholder Meetings (i.e., AGM, lunches, dinners) 

• Strategic planning with stakeholders  

• Industry Network, Trade Show, Conference Events 

• Site Visits - When attending an event or conference, calling on stakeholders/ decision makers within the 
same location/proximity should also be considered when planning and budgeting an itinerary   

Industry engagement and direct stakeholder engagement is both a continual activity that needs to be planned out 
so there is enough lead time for appropriate resourcing. These activities also need to be considered with 
alignments to the District Priorities and available resourcing and budget constraints.  
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Table 10: Southern plan on increasing grower engagement  

TARGETED 
PRACTICES 

HOW WILL WE DO 
IT? 
Measurement of the 
issue; Education and 
knowledge transfer; 
Planning, Industry 
engagement, New 
practices; Product; or 
Service 

WHAT IS THE 
ACTIVITY? 

WHAT OUTPUTS 
WILL BE 
PRODUCED? 

WHICH MEE 
OUTCOMES ARE 
MOST RELEVANT? 

INVESTMENT 
OUTCOME 

INVESTMENT 
MEASURES 

Increase Grower 
Engagement 
(On-going) 

Education and 
knowledge transfer 

Annual Networking 
Opportunities  
Annual Field Day and 
bus trip field visits to 
the LEA trial sites open 
to the wider growing 
community - providing 
a platform to showcase 
the research more 
widely.   
Grower Update 
meetings held annually 
in Bundaberg and 
Childers where the 
results from the season 
were presented and 
ideas for the next 
season gathered. 

Attendance at local 
activities 

Increased industry 
engagement 

Continue industry 
engagement through 
practical local activities  

Attendance numbers 
and survey 
responses. 
Annual survey to 
growers measuring 
evidence of change 
farming practise.  
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9.5 Increased clean seed distribution and variety adoption 

Investments under this priority will reduce reliance on a small number of well-adapted varieties which increases 
the risk of a major impact on the industry in the event of a disease outbreak. 

Activities will be delivered in collaboration with Bundaberg sugar Services, Isis Productivity Ltd and the Southern 
Regional Variety Committee. 
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Table 11:Southern plan for new variety adoption 

TARGETED 
PRACTICES 

HOW WILL WE DO 
IT? 
Measurement of the 
issue; Education and 
knowledge transfer; 
Planning, Industry 
engagement, New 
practices; Product; or 
Service 

WHAT IS THE 
ACTIVITY? 

WHAT OUTPUTS 
WILL BE 
PRODUCED? 

WHICH MEE 
OUTCOMES ARE 
MOST RELEVANT? 

INVESTMENT 
OUTCOME 

INVESTMENT 
MEASURES 

Building confidence 
to support the 
adoption of new 
varieties 
(12 months) 

Industry engagement Establish variety 
management group 
with key stakeholders. 
Development and 
support of regional 
variety management 
group. 

Local information on 
variety management 
(local soils and 
drought) and 
performance 

Increased 
collaboration on novel 
deployment methods 

Increased grower 
confidence in new 
variety performance 

Greater grower 
engagement and 
adoption of new 
varieties where 
appropriate 

Education and 
knowledge transfer 

Develop process and 
resourcing for the re-
establishment of 
District Observation 
plots. 

 Improved solution 
packaging 

Increased adoption of 
new varieties 
Improved on-farm 
variety selection 
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10 Reporting 

Reporting on progress will occur at quarterly intervals with key stakeholders. SRA will regularly update this 
document to reflect current activity delivered through SRA and other delivery partners and work towards 
achieving the district productivity goal.   

11 Monitoring, evaluation and economics (MEE) 

The intention with impact framework is that best practice MEE informs decision making and drives learning and 
improvement and enables SRA to demonstrate the value provided from investments to industry and its 
investment partners.  

Cascading through from district productivity plans to the research investment plans and linking to the strategic 
plan, indicators will be commonly applied and focused on outcomes. Monitoring, evaluation and economics 
serves different functions and provides accountability, demonstrates worthiness or merit of an investment or 
action, identifies improvements and informs decision-making to deliver greater value from investments. 

It is focused on delivery to impact and the following outcomes map has been developed to show how the different 
investments and activities contribute to achieving the endpoints of productivity, profitability and sustainability and 
progress towards these points. It is aimed on the end desired outcomes as shown by the top line charting from 
‘Research’ to ‘Potential Impact’ to ‘Likely Impact’ to Actual Impact. 

  

 

Figure 2: MEE map on reporting outcomes 

 

The district productivity plans will be updated every 6 months with progress reports and reviewed annually to then 
determine the next plan, track progress and measure impact.  
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Lisa Devereaux   
District Manager Southern 
 
T  07 3331 3333      M  0456 590 497       
 
Brisbane Office  50 Meiers Road Indooroopilly QLD 4068 Australia 
Postal Address  PO Box 86 Indooroopilly QLD 4068 Australia 
sugarresearch.com.au 
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