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1.

Executive summary

The inaugural Sugarcane Industry Futures Forum was held on 17 April 2018 in Mackay, Queensland.
The goal of the Futures Forum was to bring together industry leaders, innovators, researchers,
government representatives and influencers to work towards clarifying a whole-of-industry vision
using strategic foresighting tools and expertise.
The design of the Futures Forum recognised that the future prosperity of the Australian sugarcane
industry is increasingly dependent on the capacity of industry to respond to current, and rapidly
emerging, future challenges and opportunities. The importance of industry stakeholders identifying
and working toward a preferable future, rather than continuing on the current trajectory to a most
probable future was emphasised at the Futures Forum.
The sugarcane industry identified the following key messages at the Futures Forum:
1. Sugar will remain a core output of our industry.
2. Diversification is critical to future profitability and sustainability through development of
revenue streams across food, fuel, energy and fibre products.
3. Collaboration is critical for success.
4. There are actions and opportunities that will lead to a better understanding of the industry
and further development of our whole-of-industry vision.
Workshop sessions at the Futures Forum clearly identified what industry wants for 2030:
1.
2.
3.
4.
5.

Constant improvement.
Diversified income.
Connected with customers.
Agile in nature.
Collaborative core.

Priority action areas and next steps were identified that will lead to a better understanding of the
industry and further development of the whole-of-industry vision. The four priority actions for the
future identified at the Futures Forum were:
1.
2.
3.
4.

Diversification roadmap.
Employment and capability strategy.
Improve collaboration.
Leveraging scale.

The above-listed priority actions will be further developed in 2018 and beyond by industry leaders
and others. Collaborative industry leadership and implementation of actions is expected to follow in
parallel with progress toward a clear industry vision.
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2.

Background

2.1

The future of Australian agriculture

The Australian agriculture production sector is evolving rapidly as businesses strive to make sense of
an increasingly complex world and become more resilient, more sustainable and more valued by
customers, governments and the community. Globalisation has transformed the modern production
sector over the past two decades. (ABARES 2018.)
The agricultural sector across Australia is proactively developing strategies for growth, with the
National Farmers Federation setting a target to grow farm gate output to $100 billion by 2030
(KPMG, 2018).
The Australian Government Agricultural Competitiveness White Paper (Commonwealth of Australia,
2015) highlights the opportunity for the agricultural sector to access the most advanced technologies
and practices to continue to ‘farm smarter’, to tackle practical environmental projects and to access
premium markets.
2.2

The future of Australian agricultural research and innovation

In recent years, various initiatives to better understand trends shaping the future of the Australian
agricultural research and innovation sector have been undertaken, including:
1. Queensland Agriculture and Food Research, Development and Extension 10-Year Roadmap
and Action Plan, Queensland Department of Agriculture and Fisheries, 2018.
2. Food and Agribusiness – Roadmap for unlocking value-adding growth opportunities for
Australia, CSIRO, 2017.
3. Decadal Plan for Australian Agricultural Sciences 2017-2026, Australian Academy of Science,
2017.
4. Australia 2030 – Navigating our uncertain future, CSIRO, 2016.
5. 2016 National Research Infrastructure Roadmap, Australian Government.
6. Cross-Industry Innovation Scan, AgriFutures Australia, 2016.
7. Transformative Technologies, AgriFutures Australia, 2016.
8. Rural Industry Futures – Megatrends impacting Australian Agriculture over the coming
twenty years, AgriFutures Australia and CSIRO, 2015.
The Commonwealth Science Council has also recently approved six priority horizon scanning topics to
inform policy makers about significant scientific and technological developments that will impact
Australia in the coming decade, with Next Generation Agriculture identified as one priority topic
(Commonwealth of Australia, 2017).
There has also been considerable work undertaken by rural research and development corporations
(RDCs) with respect to identifying and understanding future challenges and opportunities and setting
long-term visions and roadmaps for the research, development and adoption (RD&A) needed to
support and sustain their industries.
The Council of Rural Research and Development Corporations (CRRDC) has recently been working
with RDCs on the development of a vision and strategy for rural innovation 2040.
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Cotton Research and Development Corporation (CRDC) held a series of vision-settings events during
2013-2014, to better understand major trends and drivers affecting the cotton industry out to 2029
and translate these into a Futures Program that addressed opportunities, challenges and
transformative investment options for the short and medium term (CRDC, 2014).
In 2016, Meat and Livestock Australia (MLA) hosted The Australian Red Meat Industry’s Digital
Strategy Forum to challenge industry on digital futures and identify how the industry can capitalise
on these opportunities (MLA, 2016).
AgriFutures Australia has conducted a cross industry innovation scanning exercise over the period
2016-2018 to contribute to the early detection and improved understanding of innovations with the
potential to modernise and transform Australian rural industries (AgriFutures Australia, 2018). The
most recent Horizon Scanning report dated April 2018 identified the following watchlist of emerging
technologies with potential impact for Australian Rural Industries: cognitive computing, microbiome,
distributed economy, moisture harvesting, metamaterials, and programmable materials (Hamilton,
2018) and highlights the increasing pace of technological change and associated opportunities and
challenges for Australian agriculture.
2.3

The future of the Australian sugarcane industry

In 2016, the Australian Sugar Milling Council (ASMC) communicated to Sugar Research Australia
(SRA) the opportunity to develop a “whole of industry” vision across all sectors of the value chain to
improve the focus of Research and Development (R&D) investments, bridge the gap between
growers, millers and researchers, and capture knowledge beyond the sugar industry. One of the
suggestions put forward by ASMC as a precursor to developing an industry vision was the hosting of
an “Ideas Forum”, where established futurists, industry participants and broader agricultural
organisations could undertake horizon-scanning exercises and discuss what the future would look
like for the sugar industry.
In late 2016, representatives from ASMC, CANEGROWERS and SRA met and agreed to the
development of a Sugarcane Industry Futures Forum, with SRA responsible for the coordination and
facilitation of the Forum in collaboration with ASMC, CANEGROWERS and the Australian Cane
Farmers Association (ACFA).
SRA proposed the Forum be held alongside the 2018 Australian Society of Sugar Cane Technologists
(ASSCT) Conference in Mackay. The ASSCT agreed and a date for the Futures Forum was set as
Tuesday 17 April 2018.
In early 2017, the National Sugarcane Industry Research Development and Extension Strategy (SRA
and QDAF, 2017) was finalised and highlighted the need to focus on “strengthening understanding
and commitment to the strategy and strategic dialogue in a “pre competitive environment” between
stakeholders”. In November 2017 SRA appointed a 0.6 Full Time Equivalent (FTE) Strategy Executive
Officer to implement the National Strategy, with the design and planning of the Futures Forum a key
initial focus of this position.
The Futures Forum was intentionally aligned with the high level goals and objectives of SRA’s
industry representative bodies as outlined in their respective Strategic Plans and goal statements
(CANEGROWERS, 2017; ASMC, 2018; and ACFA, 2018).
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The importance of mapping the future and working with industry representative bodies to convene a
Futures Forum and undertake long-range scenario planning and vision setting was also recognised by
SRA. The SRA Strategic Plan 2017/18 – 2021/22 (SRA, 2017a p15) and Annual Operating Plan
2017/18 (SRA, 2017b pp 27-28) articulates the following deliverables relevant to the design and
implementation of the Futures Forum:
•
•

3.

KFA8/DEL3 Implementation of the National Sugarcane Industry Research, Development and
Extension (RD&E) Strategy.
KFA8/DEL5 Industry vision-setting and Futures Forum initiatives.

Objectives and deliverables

The goal of the Futures Forum was to support the Australian sugarcane industry in developing a clear
industry vision.
The objectives of the Forum were to:
1. Inspire and educate participants through novel thinking, future scenarios and innovation
drivers.
2. Work toward clarifying a sugarcane industry vision with whole-of-industry leadership.
3. Identify next steps and an action plan.
The publicly available deliverables associated with the Futures Forum included:
1. Futures Forum website https://sugarresearch.com.au/sra-information/futures-forum/ with
access to speaker presentations and videos.
2. Summary report.
3. Final report.
The primary purpose of this Final report is to provide an overview of the Futures Forum project
journey to inform and help others embarking on strategic projects within the Australian sugarcane
industry.
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4.

Approach and methodology

4.1

Governance and leadership

The Futures Forum Planning Team comprising members from CANEGROWERS, ASMC, ACFA, ASSCT
and SRA met for the first time in March 2017. This team met regularly via face-to-face meetings and
videoconference/teleconference in the lead up to the Forum to ensure the Forum design was
appropriate and met stakeholder needs.
The Planning Team clarified the Forum objectives, provided input to develop the program, suggested
speakers and confirmed the appropriateness of the list of invitees.
The team worked with the facilitator to refine the Forum process. The team edited public
communication materials to ensure Forum outputs achieved maximum reach and impact. Individual
members of the Planning Team communicated progress over the scoping and planning period to
their respective organisations to ensure awareness of, and alignment with the Forum objectives.
4.2

Approach

Key elements of the approach taken to organise the one-day Futures Forum that would achieve the
stated objectives included: strategic foresighting; engaging an expert facilitator; bringing in external
expertise; and ensuring Forum participants represented a broad cross-section of the industry.
4.2.1

Strategic foresighting

To achieve the Forum objectives outlined in Section 3, the approach was aligned with the futures
cone as detailed in Figure 1. The importance of industry stakeholders identifying and working toward
a preferable future, rather than continuing on a current trajectory to our most probable future was
emphasised.

Figure 1: The futures cone

Given the time constraints of a one-day Forum, a condensed version was implemented with the
program for the Futures Forum designed to include three distinct sections, each aligned with
possible, plausible and preferable futures detailed in Figure 1.
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The three sections of the program covered:
A. What might the future look like?
What is possible?
What’s out there?
B. Perspectives on the near term.
What is plausible?
What might the future look like for the Australian sugarcane industry?
C. What will we do?
What is preferable?
What actions should be taken now to ensure a prosperous and vibrant future for our
industry?
Workshop sessions were integrated into each of the three sections of the Forum. An online
interactive tool, PollEV, was utilised to gather electronic feedback from participants via their mobile
phone and provide real time reporting of feedback for some workshop sessions. Other workshop
sessions involved group work using traditional workshop approaches.
4.2.2

Expert facilitator

An independent expert strategic foresight facilitator with experience in the agricultural R&D sector
was engaged to co-design, facilitate and report on the Futures Forum. Paul Barnett was appointed
by SRA to facilitate the Forum. Paul Barnett had previous relevant experience including work on the
2014 CRDC Futures Program (CRDC, 2014).
4.2.3

External expertise

To inject novel and innovative thinking a range of speakers were approached and invited to
participate in a Panel Session as detailed in Appendix A: Futures Forum Program. The Panel Session
speakers focussed on near term perspectives relevant to the National Sugarcane Industry RD&E
Strategy themes of products, productivity, people and stewardship (SRA and QDAF, 2017), and the
additional topic of transformational technology.
4.2.4

Participants

To achieve the Forum objectives, and enable workshop sessions to be productive, the audience was
limited to 70 attendees. Critical to attend were: industry leaders, innovative industry people,
influencers and innovators from outside the Australian sugarcane industry, as well as Federal and
State Government representatives. The Planning Team, SRA Executive Team and others were
consulted to ensure the Futures Forum invitee list was appropriate. Participant attendance at the
Forum was encouraged through verbal, written and electronic means.
4.3

Communication and engagement

Key communication vehicles to achieve the Forum objectives included meetings, conversations,
emails, reports, a website portal, Futures Forum factsheet, and media release. Table 1 provides an
overview of Futures Forum communication activities by audience. As detailed in Table 1, an
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important purpose of many communication activities was to align individuals with the goal of the
Futures Forum, and focus attention and energy on developing a whole-of-industry vision.
Table 1. Overview of communication activities
Audience

Vehicle

Frequency

Purpose

Futures Forum Planning
Team

Meetings

Fortnightly

-

Industry Representative
Bodies

Meetings, phone
conversations, email

As needed

- Ensure alignment with goal
- Secure champions

Futures Forum invitees

Emails, phone
conversations

5 emails leading
up to the Forum

- Ensure alignment with goal
- Engagement with preForum reading materials
(4 articles emailed the
week prior to the Forum)

All SRA staff

Intranet, CEO Update As needed
email

- Awareness
- Ensure alignment with goal

SRA Board

Board papers, email,
face-to-face
conversations

- Ensure alignment with SRA
Strategic goals and
objectives
- Ensure alignment with goal
- Secure champions

General public

Media release, media As needed
interviews, SRA
website

As needed

Clarify goal and objectives
Formulate program
Finalise invitees
Build rapport
Secure champions

- Positive news about the
future of the Australian
sugarcane industry
- Promotion of SRA and the
Australian sugarcane
industry to regional and
national audiences.

Refer to Appendix B for a copy of the Factsheet: Australian Sugarcane Industry Futures Forum. Refer
to Appendix C for a copy of the text contained in the Futures Forum Media Release. Refer to
Appendix D for a copy of the four Futures Forum pre-reading emails compiled by futurist Paul Higgins
and distributed to participants in the week leading up to the Forum.
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5.

Outputs

5.1

Attendees

Seventy attendees from across the Australian sugarcane industry participated in the Futures Forum
from 9am to 3pm on Tuesday 17 April 2018 at Mackay Convention and Exhibition Centre including:
•
•
•
•
•
•

15 sugarcane growers (21%).
9 sugarcane millers (13%).
23 research sector (33%).
10 industry representatives (14%).
5 government representatives (7%).
8 other including consultants, invited speakers etc (11%).

Appendix E provides a list of organisations represented by the Forum attendees.
5.2

Visual synthesis

SRA engaged Dr Sue Pillans to provide a visual synthesis of the Forum proceedings as detailed in
Figure 2.
Figure 2. Visual synthesis of Futures Forum proceedings

5.3

Post-Forum feedback

Feedback was sought to determine the value of the Forum to attendees. A link to a five-question
electronic questionnaire (SurveyMonkey) was emailed to all attendees following the conclusion of
the Futures Forum.
A total of 18 responses were received by the due date. The majority (61%) of questionnaire
respondents rated the forum as good or excellent.
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Key results of the Monkey Survey questionnaire are provided in Figures 3 and 4 below.
Figure 3: Forum questionnaire results – respondents

Figure 4: Forum questionnaire results – overall rating of the Forum
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5.4

Key messages and achievement of Forum objectives

The key messages from the Futures Forum were:
1. Sugar will remain a core output of our industry.
2. Diversification is critical to future profitability and sustainability with diversification of
revenue streams across food, fuel, energy and fibre products.
3. Collaboration is critical for success.
4. While a vision for the sugarcane industry was not articulated at the Forum, a number of
actions and opportunities were highlighted that will lead to a better understanding of the
industry and vision.
The three objectives of the Futures Forum were achieved as detailed below.
Objective 1: Inspire and educate participants through novel thinking, future scenarios and
innovation drivers
The Futures Forum Program (Appendix A) details the range of speakers, and diversity of topics
covered over the course of the day designed to inspire and educate participants through novel
thinking, future scenarios and innovation drivers. Qualitative feedback from respondents postForum indicated the first objective of the Forum was achieved and that the majority of participants
were educated by the program of presentations and workshop discussions. The following select
responses were received in answer to relevant questions.
What did you value most about the Futures Forum?
•
•
•

Insights from futurist.
The opportunity to learn.
I learned about what issues are being faced by the industry.

What was your key insight/learning from the Futures Forum?
•
•
•

Industry people want to collaborate towards a better tomorrow.
Sugar is still going to be a big part of our future and there are no silver bullets with
alternative products.
We have a long way to go.

Objective 2: Work toward clarifying a sugarcane industry vision with whole-of-industry leadership
The second objective of the Forum was achieved with progress made toward the clarification of a
sugar industry vision with whole-of-industry ownership. A clear articulation of what industry wants
for 2030 was captured from the workshop sessions as follows:
1.
2.
3.
4.
5.

Constant improvement.
Diversified income.
Connected with customers.
Agile in nature.
Collaborative core.
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Objective 3: Identify next steps and an action plan
The third objective of the Forum was achieved with key areas of opportunity identified and priority
action areas and next steps identified.
Key areas of opportunity were identified and included:
•
•
•
•
•
•
•
•

Collaboration on shared issues.
More efficient use of capital.
Secure and grow the brand value of Australian sugarcane products.
Improve connectivity with customers.
More agile supply chains.
Inspire and incentivise change.
Leverage scale to improve productivity.
Improve technology and research adoption.

The four priority actions for the future identified at the Futures Forum were:
1.
2.
3.
4.
5.5

Diversification roadmap.
Employment and capability strategy.
Improve collaboration.
Leveraging scale.
Media coverage

Following on from the Futures Forum positive media and communications generated awareness of
the Futures Forum and outcomes among the general public and the sugarcane industry.
General public communications included:
•

•
•

•

ABC rural news article.
http://www.abc.net.au/news/rural/2018-04-19/australian-sugar-industry-told-to-lookbeyond-biofuels/9670182
Daily Mercury news article.
https://www.dailymercury.com.au/news/looking-to-the-future-of-sugar/3390118/
ABC Radio Country Hour coverage.
http://www.abc.net.au/news/rural/programs/qld-country-hour/2018-04-18/qld-countryhour-18-april-2018/9671670
Local TV news coverage: Channel 7.

Sugarcane industry communications included:
•
•

•

Futures Forum presentation to ASSCT delegates by Dr Robert Magarey on 20 April 2018.
SRA e-Newsletter 20 April 2018.
http://email.sugarresearch.com.au/acton/rif/15991/s-011a-1804/-/l-dyn-ldc-0067:e87/ldyn-ldc-0067/showPreparedMessage?sid=TV2:pTXEiiRGP
SRA Milling Matters Autumn 2018 p14.
https://sugarresearch.com.au/sra-information/publications/
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•

•
•

•
5.6

SRA Facebook article.
https://touch.facebook.com/story.php?story_fbid=1798509603547090&id=8398630627450
87&__tn__=%2AW-R
CANEGROWER magazine article 7 May 2018.
CANEGROWER Facebook article.
https://touch.facebook.com/story.php?story_fbid=1777788775617234&id=2294994304461
84&__tn__=%2As%2As-R
Sugarcane Industry News Linkedin article (12,000+ followers).
https://www.linkedin.com/feed/update/urn:li:activity:6393012291515838464
Summary report

A post-Forum de-brief meeting was held on 24 May 2018 where the Futures Forum Planning Team
and facilitator distilled the key messages, confirmed next steps and provided input to improve the
Summary report. The Futures Forum Summary report is provided in Appendix F and was circulated
to Forum attendees. The Summary report was also published on the SRA website at
https://sugarresearch.com.au/sra-information/futures-forum/.
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6.

Conclusions and next steps

The inaugural Australian Sugarcane Industry Futures Forum held 17 April 2018 in Mackay made
progress toward the goal of clarifying a sugarcane industry vision with whole-of-industry ownership.
The three sections of the one-day Futures Forum addressed the following three main questions:
6.1

What might the future look like?

What is possible?
What’s out there?
Keynote Speaker, Paul Higgins, Emergent Futures highlighted the Australian sugarcane industry will
operate in a future transformed by massive change in coming decades. It was concluded there is a
window of opportunity that must be grasped now because the transformation will take 10-15 years
to achieve.
Forum participants concluded the future of the sugarcane industry will have the following
characteristics:
•
•
•

Sugar will remain a core output of our industry.
Diversification is critical to future profitability and sustainability with diversification of revenue
streams across food, fuel, energy and fibre products.
Collaboration is critical for success.

A clear articulation of what industry wants for 2030 was captured from the workshop sessions in the
following five points:
1.
2.
3.
4.
5.
6.2

Constant improvement.
Diversified income.
Connected with customers.
Agile in nature.
Collaborative core.
Perspectives on the near term.

What is plausible?
What might the future look like for the Australian sugarcane industry?
A panel session focused on near term perspectives relevant to products, productivity, people,
stewardship and transformational technology. Invited speakers presented on the above topics, and
questions from the audience were moderated by the facilitator.
6.3

What will we do?

What is preferable?
What actions should be taken now to ensure a prosperous and vibrant future for our industry?
Key areas of opportunity were identified and included:
•

Collaboration on shared issues.
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•
•
•
•
•
•
•

More efficient use of capital.
Secure and grow the brand value of Australian sugarcane products.
Improve connectivity with customers.
More agile supply chains.
Inspire and incentivise change.
Leverage scale to improve productivity.
Improve technology and research adoption.

While a vision for the sugarcane industry was not articulated at the Forum, a number of actions and
opportunities were highlighted that will lead to a better understanding of the industry and vision.
Participants’ ideas for action at the individual level, supply chain segment and whole-of-industry level
were identified for the near and long term. A synthesis of these ideas for action resulted in the
articulation of four priority actions for the future:
1.
2.
3.
4.

Diversification roadmap.
Employment and capability strategy.
Improve collaboration.
Leveraging scale.

The above-listed priority actions will be further developed post-Forum by industry leaders and
others. Collaborative industry leadership and implementation of actions is expected to follow in
parallel with progress toward a clear industry vision.
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Appendix A: Futures Forum Program

AUSTRALIAN SUGARCANE INDUSTRY FUTURES FORUM
PROGRAM
North Foyer, Mackay Entertainment & Convention Centre, Alfred Street

FUTURE PATHWAYS FOR THE AUSTRALIAN SUGARCANE INDUSTRY
8.30 am

Registration

9.00 am

Welcoming Address

9.05 am

Introduction

SESSION A: WHAT MIGHT THE FUTURE LOOK LIKE?
9.15 am

The Future: Trends, Insights, Possibilities
Paul Higgins, Emergent Futures

9.45 am

Workshop: The future state of the Australian Sugarcane Industry

10.30 am

BREAK
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SESSION B: PANEL SESSION – PERSPECTIVES ON THE NEAR TERM
Products, Productivity, People, Stewardship and Transformative Technology
11.00 am

The Sugarcane Industry’s Social Licence to Operate
Katherine Teh-White, Futureye
Identifying and Attracting the Skills and Capabilities needed for the Future
Brett Price, Agricultural Appointments
Value-adding Possibilities
Hywel Cook, MSF Sugar
The Commonwealth’s Agricultural Agenda
Jo Grainger, Australian Government Department of Agriculture and Water Resources
Emerging IoT Applications in Australian Agriculture
Tom Rayner, Myriota

12.30 pm

LUNCH

SESSION C: WHAT WILL WE DO?
1.15 pm

Workshop: What big opportunities must our industry seize?

2.00 pm

BREAK

2.15 pm

Workshop: What actions must we take as:
•

Industry

•

Organisations

•

Individuals?

3.30 pm

Next Steps and Closing Address

4.00 pm

CLOSE
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Appendix B: Factsheet – Australian Sugarcane Industry Futures Forum

Australian Sugarcane Industry Futures Forum

Objective

The objective of the inaugural Australian Sugarcane Industry Futures Forum, 17 April 2018 is to:
•
•
•

Inspire and educate participants through novel thinking, future scenarios and innovation
drivers.
Work toward clarifying a sugarcane industry vision with whole-of-industry ownership.
Identify next steps and an action plan.

Program
The program for the Futures Forum was developed to achieve the above objective in collaboration
with representatives of SRA, CANEGROWERS, ACFA, ASMC and ASSCT. Five planning meetings have
been held over recent months. The Program strongly aligns with the themes articulated in the
National Sugarcane Industry RD&E Strategy https://www.npirdef.org/strategy/18/Sugarcane.

Outputs
The outputs of the Forum will include:
•
•
•

A description of the future of the sugarcane industry (Session A).
Perspectives on the near term (Session B).
An action plan (Session C).

Next Steps
The following activities are planned following on from the Forum:
1. Synthesis of Forum outputs.
A synthesis of the Forum outputs will be completed by facilitator Paul Barnett and the Forum
planning team comprising representatives of SRA, CANEGROWERS, ACFA, ASMC and ASSCT.
2. Communication of Forum outputs.
Forum outputs will be communicated to Forum attendees and the broader industry,
government, and stakeholders in conjunction with partners SRA, CANEGROWERS, ACFA,
ASMC and ASSCT. Various communication mechanisms will be deployed, and may include
the establishment of a website portal for ongoing communication.
3. Commitment to ongoing actions.
Commitment to a set of actions, projects, working group activities, etc will be achieved as a
result of meetings with key stakeholders including SRA, CANEGROWERS, ACFA, ASMC and
ASSCT.
4. Ongoing coordination.
To maintain the momentum generated from the Futures Forum, and to further progress the
implementation of the National Sugarcane Industry RD&E Strategy, SRA will continue to play
a coordination role.
Tracy Henderson, Strategy Executive Officer, SRA 0476 808 882 thenderson@sugarresearch.com.au
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Appendix C: Futures Forum Media Release
April 17, 2018
Futures Forum: Forging a bright future for Australian sugarcane
The Australian sugar industry is working towards a more internationally competitive industry at an
event in Mackay this week (Tuesday).
Called the Futures Forum, the event will see about 70 industry stakeholders gather together,
representing a cross-section of industry, agribusiness, research organisations, government, and
influencers.
The Futures Forum is looking beyond the immediate challenges and industry’s recent achievements
to examine what it wants the future of the industry to look like in 5, 10, and 20 years from now.
SRA Chairman, Dr Ron Swindells, said the purpose of the forum is be to be thought-provoking,
inspirational, and interactive, so that it can deliver possible pathways forward.
“This is the first time the industry will gather together to consider its collective long-term future,” Dr
Swindells said.
“At the forum, we will hear from people both within the industry and from outside it. The speakers
will share their insights into future trends, and help generate new ideas for our industry.
“The industry is facing more than its share of challenges, especially around productivity and
profitability and the need for all sectors to lift our international competitiveness. The industry is also
proactively addressing environmental stewardship issues, and working together to make big gains in
this area.
“The forum will be an opportunity to plan and discuss how our industry can work together to
capitalise on existing opportunities, and also how we can proactively create new opportunities that
lead to positive productivity, profitability, sustainability outcomes for growers and millers.
“This is an event focused on action. Following the forum, SRA will work with stakeholders to address
priority issues, as guided by the National Sugarcane RD&E Strategy. We will publish an action plan
and report via the SRA website and will communicate the outcomes to broader industry, government
and other stakeholders.”
Media contact: SRA Executive Manager, Communications, Brad Pfeffer 0419 175 815.
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Appendix D: Futures Forum Pre-reading
90 SECOND PRE-READING #1
Just to keep this first one light here is a screen shot from a web story:

Question for you to Ponder:
What outdated piece of jargon, way of talking about things, or way of thinking do we need to
abandon to bring everyone in to the same space when thinking about the future of the industry?
Extra Resources if this subject interests you:
The full web page:
http://www.hanselman.com/blog/TheFloppyDiskMeansSaveAnd14OtherOldPeopleIconsThatDontMa
keSenseAnymore.aspx
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90 SECOND PRE-READING #2
Article:
Below is the start of an article from James Cascio at Open Future:

Questions for you to ponder:
How do we think about the future of the sugarcane industry without falling in the trap of relying on
forecasts?
How do we utilise the expertise that we have assembled for the workshop without being completely
reliant on it?
How do we build a strategy that can deal with the uncertainty we will certainly face?
Extra resources if this subject interests you:
View the full article at: http://openthefuture.com/2011/09/the_foresight_paradox.html
Attached is an article that Paul Higgins wrote for the Age in 2009 on the perils of forecasts.
For those of you really interested in the subject consider Philip Tetlock’s book: Expert Political
Judgment: How Good Is It? How Can We Know?
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90 SECOND PRE-READING #3
Slide:

Question for you to Ponder:
What sort of possibilities does manipulating the sugarcane genome bring to the sugarcane industry
beyond productivity improvements?
Extra Resources if this subject interests you:
Biologist Explains One Concept in 5 Levels of Difficulty - CRISPR | WIRED:
https://www.youtube.com/watch?v=sweN8d4_MUg
CRISPR Bacon: Chinese Scientists Create Genetically Modified Low-Fat Pigs:
https://www.npr.org/sections/thesalt/2017/10/23/559060166/crispr-bacon-chinese-scientistscreate-genetically-modified-low-fat-pigs
CRISPR plants won’t be regulated in the USA if they create changes that could have been created by
plant breeding methods:
https://www.technologyreview.com/the-download/610723/crispr-plants-wont-be-regulated/
McGovern Institute for Brain Research at MIT – explaining the science of gene editing
https://youtu.be/2pp17E4E-O8
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90 SECOND PRE-READING #4
Slide:
The graph below sourced from Bloomberg New Energy Finance shows at 2025 the purchase price of
a standard electric car is expected to be the same as the purchase price of a standard fossil fuel car.
The columns represent the purchase price of a standard electric cars. The yellow line is the purchase
price of a fossil fuel car.
Furthermore, in 2025 it is anticipated the running costs for an electric car will be 50-75% lower than
that of a fossil fuel car.

Questions for you to Ponder:
What is the likely impact of cost-competitive electric cars on the liquid fuel market and the ethanol
market?
How might this influence the future strategy of the Australian sugarcane industry?
Extra Resources if this subject interests you:
Bloomberg article on electric vehicles:
https://www.bloomberg.com/gadfly/articles/2017-09-11/electric-cars-reach-a-tipping-point
Article on adoption issues by Paul Higgins:
https://medium.com/@futuristpaul/when-should-a-2-car-family-buy-an-electric-car-a72f522424bb
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Appendix E: List of Organisations Represented at the Futures Forum
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Agricultural Appointments
Australian Cane Farmers Association
Australian Government Department of Agriculture and Water Resources
Australian Society of Sugar Cane Technologists
Australian Sugar Milling Council
Behaviour Innovation
CANEGROWERS
CANEGROWERS, Farm Inputs and Research Committee
CSIRO
Emergent Futures
Futureye
Isis Central Sugar Mill
MSF Sugar
Myriota
Next Gen
Queensland Alliance for Agriculture and Food Innovation
Queensland Department of Agriculture and Fisheries
Queensland University of Technology
Shyland
Soft Commodity Consulting
Sugar Australia
Sugar Research Australia
Sugar Research Institute
Sugarcane growers
Sunshine Sugar
Tully Sugar
Vantage
Wilmar Sugar
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Appendix F: Futures Forum Summary Report
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